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Tuesday, July 9, 2019
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REGULAR MEETING OF THE LAKE LURE TOWN COUNCIL

July 9, 2019
5:00 p.m.
Lake Lure Municipal Center

AGENDA

Call to Order
e Invocation (Please rise and remain standing)
e Pledge of Allegiance

Agenda Adoption
Mayor’s Communications
Presentations

A.  Conserving Carolina — Peter Barr Presentation to Parks and Recreation for Weed Patch
Mountain Trail National Award

Town Manager Communications
e Dam Update

e Sewer System Update

e Downtown Wi-Fi

e Lake Patrol

e Dredging

e Fireworks Events

Public Hearings
A. Ordinance 19-07-09, an ordinance allowing permitted mobile food vendors to operate
during town-sanctioned special events in areas specifically designated outside of town-

owned property or the GU zoning district.

B. Ordinance 19-07-09A, to amend § 92.101(D) of the Zoning Regulations, “Non-
Conforming Structures.

Council Liaison Reports and Comments

Public Comment: The public is invited to speak on any non-agenda and/or consent agenda
topics. Comments should be limited to less than five minutes.
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Page 2 — Town Council Meeting Agenda
July 9, 2019

Consent Agenda

A.  Adoption of the June 11, 2019 Regular Town Council Minutes, the June 21, 2019
Special Town Council Minutes, and the June 26, 2019 Special Town Council Minutes

B.  Request from Amy Wald to waive the Peddling Ordinance for the Lake Lure Art Show
on November 9, 2019

C. Resolution No. 19-07-09 Intent to Reimburse
Unfinished Business
New Business

Adjournment



IV
PRESENTATIONS

e Conserving Carolina — Peter Barr Presentation to
Parks and Recreation for Weed Patch Mountain
Trail National Award



Weed Patch Mountain Trail Wins National Award

The Town of Lake Lure’s Weed Patch Mountain Trail was been recognized as one of the best new trails
in the nation. The national Coalition for Recreational Trails has bestowed the trail its annual
achievement award in the category of trail design and construction.

At a ceremony on Capitol Hill in June, Senator Richard Burr and the office of Senator Thom Tillis
presented the coalition’s Tom Petri Achievement Award to Conserving Carolina’s trails director Peter
Barr, who designed the trail, and to Chris “Shrimper” Khare, of Terra Incognita Trail Specialists, who led
its construction.

it was the second year in a row that Conserving Carolina won the national award. in 2018, the award
went to Barr and Conserving Carolina for Wildcat Rock Trail in Gerton, NC.

Weed Patch Mountain Trail, which opened last year, travels for 8.6 miles through the Town of Lake
Lure’s Buffalo Creek Park and connects to Chimney Rock State Park. it offers stunning scenery and
backcountry adventure for both hikers and mountain bikers.

“This is an outstanding achievement, and | join Conserving Carolina’s members, volunteers, and the
surrounding communities in celebrating this honor,” said Senator Thom Tillis. “As an avid outdoorsman,
[ stand in awe of the spectacular views and natural beauty of North Carolina. | am glad that Conserving
Carolina’s hard work, commitment to our community, and thoughtful design has been acknowledged.”

Conserving Carolina partnered with the Town of Lake Lure to create the Weed Patch Mountain Trail in
only one year, completing it in 2017. In addition to designing the trail, the land trust helped fund the
project through private donations to supplement the Town's Recreational Trails Program grant. It also
facilitated the creation of the Town'’s 1,500-acre Buffalo Creek Park through which the trail traverses,
and its permanent protection via a conservation easement.

Barr and Khare spent much of the year on Weed Patch Mountain’s steep slopes implementing the trail.
A tight timeline due to an expiring grant forced Barr to design much of it with Khare digging just yards
behind. The project faced additional obstacles including crossing private property, remote and rugged
terrain, and the 7,200-acre Party Rock forest fire that enguifed the surrounding landscape during
construction.

The trail was designed and constructed to high standards of sustainability, with features that help
prevent erosion, minimize impact to natural resources, reduce needs for maintenance, and enhance
users’ experience. These features include a moderate grade, curvilinear design, and more than 200
masoned stone steps and hundreds of yards of rock armoring of the tread.



Khare constructed the trail both by machine—utilizing a narrow mini-excavator—and by hand,
employing a small crew that included his two sons, Henry and Bergen, who cut vegetation, shaped and
refined tread, and moved large rocks into place.

“This project was an incredible partnership between Conserving Carolina, Town of Lake Lure, NC State
Parks, and private landowners and donors. We were out of time, out of money, and had strict design
and construction standards to live up to in order to protect the natural resources while still creating a
fulfilling experience to users of the trail,” Barr said. “| am grateful to everyone who played a role in the
trail, and excited to share this honor with all those who made it possible.”

“Weed Patch Mountain Trail features state-of-the-art sustainable design and construction that offers a
world class user experience in the Hickory Nut Gorge. Its artful trail design and masterful trail
construction demonstrate its outstanding use of Recreational Trails Program funding,” said CRT co-chair
Derrick Crandall.

Conserving Carolina is a local land trust dedicated to protecting land and water, promoting good
stewardship, and creating opportunities for people to enjoy nature. Learn more and become a member

at conservingcarolina.org.
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TOWN MANAGER
COMMUNICATIONS

e Dam Update
e Sewer System Update
e Downtown Wi-Fi
e [ake Patrol
e Dredging
e Fireworks Events
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% Finance

Secure Financing - Dam Renovation - USDA
Everbridge Procurement 1] Loan 35 Staff Profiles TSP- Fire works Event- July 3

Hydlrant Repair - Sunset Reserve - Cross Training Program (Amy, Sha'linda &
Linda) Everbridge Transition v Action Plan for Olympiad event

Lure Ridge Drive
Repair the Reedy Patch gage and MoA with Rowing Training Organization  Action Plan For Dirty Dancing
below the Dam gage M Budget - Operational 00 25 Festival

Annual Hose testing Secure Financing - Welcome Center [ Develop Operational Budget 1] Develop contract animal control

Develop Editorial on the Low Pressure Get city limit sign in
Annual Review of Preplans 10 Secure Financing - Floating Boardwalk 0 SewerSystem 20 riverbend

Get Charging station at reserve

EAP - Swim Event - June th 15 Secure Financing - Sewer Replacement (I Develop Event Checklist
Fire Academy (1} Secure Financing - New ABC Store [\ Present and order Swag {1} Replace outdated Narcan

! (& UlYmplac Swil
€0 Inspection LLCA Gym -3 Secure Grant - Campground (BCR) 0 [LEE R T R )] Get eranks put up at gun range
Reinspection at Larkins oans-Boat, Police Vehicle, Aerifie |1 Flag Day Recognition (6/14/19) 50
Code Red Message about changing
to Everbridge July 3rd Firewarks Plan (7/3/19)

Coordinating Town Clerk Coverage with
Information Update on Landslide Andi until Michelle returns in July. 80
5/14/19 Town Council Minutes 50

5/23/19 Budget Workshop Minutes | 90

} 1A \
OWn Louncii Agenaa an

[ acKe

Plan Town Volunteer Picnic - August
Mavaral Tribute for Mauntain Breez
Develop Grants Team/Plan

peate Rowers Fag:

Emergency Preparedness/Flooding
Updates 80



June Activities

--Attended UAB Meeting, 6/4

~-Met with Staff Grants Team (Brad, Shalinda, Garrett, Laura, Mitchell, Sam), 6/7

--Attended Town Council Meeting, 6/11

--Met with DBD, TDA Director & TDA Chair to discuss infrastructure, 6/13

--Attended Special Meeting of Town Council (Schnabel Presentation & Budget Workshop), 6/21
--Met with CDD to discuss department projects, 6/21

--Held conference call with Commissioner Cameron, PWD and Schnabel to finalize proposal, 6/27
--Met w/Brown, PWD, SDG, BLE, Myron Steppe to discuss subsurface rock, geo tech work and
construction costs, 6/28

C. Stannon Baldwin 719

Town Manager Date
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Name: Dustin Waycaster Department: Fire
REPORT DATE: PREPARED FOR:
July 1, 2019 Town Manager

I. ACCOMPLISHMENTS

6/1 -Assisted public works with cleaning Marina Dr.
Ran Two Medical calls

6/2 -Medical call @ Lake Lure Beach
6/3 -Hose testing / CAFS training and Maintenance
6/4 -Woods/Grass Fire on Snug Harbor Cir.
6/7 -MVC Memorial Hwy @ Holmes Rd
Trees down blocking the roadway @ Memorial and Washburn

MVC 1150 Block of Buffalo Creek Rd.

6/8 -Liake Lure Beach Swim event.
Medical Call

6/9 -Flood Event / Weather Standby / Flood gates opened.
7 calls for service including trees down/ Power lines down

6/10 -3 calls MVC / Trees Down / MED call
| 6/13 —Business/training meeting for all Lake Lure Fire Personnel
6/14 —Staged Emergency Equipment for the Boys Camp Rd
Chimney Rock Park Carryout.
Repaired power steering issue with our Pumper/tanker.
6/1T7 —Power lines Down on Boys Camp
6/18 — Welfare check at Visa Apartments

Meeting with State Park staff and Edneyville Fire about the response to the upper trail system.
MED call at fairway villas

=




6/20 — Tree down with line on Snug Harbor cir.
6/21 —Tree down Bald Mnt. Crescent

6/22 — 6 calls for trees down blocking the roadway.
Vehicle Fire in Ingles parking lot.

6/23 —Tree down call
Chimney Rock State Park Call.

6/24 —Two calls MED call Chimney Rock State Park
MED call at Willowbrook Inn

6/25 —Chimney Rock State Park Seizure Call.

6/27 — Worked on IAP for the 4t,
Meeting/Coverage details with VFIS insurance.

6/28 —Carryout Chimney Rock State Park for a Heat Exhaustion patient.
MED call Breathing Problems North Shore.
MED call Fall Washburn Rd
MVC Wolf Creek
LZ for patient of the Wolf Creek Incident. @ Morse Park.

6/29 —Fire Alarm
Carryout in Chimney Rock State Park.

6/30 —Structure Fire at Bills Creek Baptist. Mutual aid to Bills Creek

1. Lake Lure Fire Had 258 total hours of training for the month of June.
2. Lake Lure Fire Ran 85 calls 17 of those calls were ALS Medical.

3. Wrote 10 Burn Permits

4. 1 requests for Mutual this month out of normal response areas.

5. Worked with Laura and Sean on the July4th Food venders.
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NAME: . DEPARTMENT:
Development and Environmental Review Specialist, Mitchell L. Anderson Community Development

Community Development Director, Brad L. Burton

REPORT DATE: PREPARED FOR
July 1, 2019

I. ACCOMPLISHMENTS

1. Zoning Administration/Code Enforcement

Town ManagerfTown"éc;urﬁ-:.il

Certificate of Zoning Compliance ISSUEd ....covvvvviiiniiiii i 5
Certificates of Zoning Compliance Denied.......couiiiinniiinnnnan, 0
Certificates of Occupancy ISSUEH. ... 8
Vacation Rental Operating Permits Issued .....cocoenienicinnininiiinninn, 1
Permanent Sign Permits Issued (1) Temporary (0)....cccovviviericniininivisnnnn 1
Complaints LOZEEA....ovvvreeririiieeee et it 3
Complaints Iinvestigated .o s 2
Notices of VIolation 1SSUS ..civiiissvsrmsimmsnsimsvmsismsiviistosi s v sasrisess 0
Civil Penalties ISSUBH ..eiiiiiiiieiiiirice et bbb e 0
Stop Work Orders 1SS0 s s ss s sy 0
Improperly Posted Address Notifications Issued..........ccooniniiiniinenicnnns 0
Abandoned/Dilapidated Structures Cases Open.........0 (0 closed by demo)
BOA Hearings ProCessed ....cccviiicieiiieesaree e e eesieresnissnnsssinssnaessnnes 1
Demolition Permits: 1ssUed issmssmmmssmnmsassnssm s 0
VROPS ACEIVE 10 DAt.uun i cieree e s e s saan s 335
2. House/Modular/Heavy Load Moves Through Town ...........ocovviiennnnn, 3
3. Environmental

Land Disturbance Permits ISSUB.....cccovverreeeiieeriec s, 2
COMPIATITE LOBEE v imssusmssnmmns soumssimism mi s e s s s s siais 2
Complaints INVESHZAtEd. ..o e 2
Stiip Woark Orders 1ssUeH wunssmnasasnussmssmpavssmssvimervon 0
4. Lake Structures/Shoreline Stabilization

Lake Structure Permits I1SSUM ....cuimimimmiinsinsiimiiniisssvsisiasiries 0
Shoreline Stabilization Permits ISSUBd........ccvveriiiniiii 1
5. Subdivision Administration

PEETTTTEARN PlAE 0 on oo masiss v 5o o B TR B O LR RN DO 08 0
T 1 o = OO O POP PP PPTP PP 0
MO S U IVIST OTIS cvravss s o smasvmsrass s sssss s (oS SRR o s ks 0



LOES. ADTINONVET | sussevvsmmmsmmsssimsioys sy s st s Ry A o as s Te s poaaasies 0
Review Officer (per GS 47-30):

Plait's REVIEMIOUT : muumsimsressnisssis s soisss s ssss s i os sysagsois miansssonnenenes 2
PlatE BPPIOVAIE coxmrmernmsnrosmusssmmsmsnssssansmnesnsnnsssnsans shniass SRR I RHEES 2
6. Grants Administration

Total Grants iN PrOBIESS: e sirenssns s s st s s es s s sns sesasassn s sassens 0

Mike Stead Property Donation. — Update: Resolution of Appreciation by Town Council in the works and scheduled
for August 13" Town Council Meeting. Parks and Recreation has been advised as to the need to procure and install
the requested plaque for Mr. Stead’s land

Duck Cove Properties (Hodge Property) — The deadline for abatement of the nuisance structure located at 177
Tryon Bay as ordered by the Honorable Thomas H. Davis ran on 04-11-2019. There are no current discussions that |
am aware of underway concerning pursuing Duck Cove Properties for Civil Contempt.

Commercial Center Redevelopment — Council Workshop held on January 29, 2019, with directions for the
Community Development Director to: 1) Go ahead and send out RFP’s for the project 2) Consult with local
commercial realtors as to their opinions of the “as is” value of the building and property 3) Examine the viability of
Town-owned property on NC 9 across from Ingles as an ABC store site.

Update: S&ME report has been received as to the property on Highway 9 and discussed with the S&ME. | will make
the report available on a Google Drive® site and send all commissioners a link to that site. Geo-technical reports
indicate a substantial amount of alluvial soils utilized as fill on the site (as suspected, these are likely old dredging
materials). The site will require varying levels of remedial earthwork, contingent upon the type of foundation and
proposed type and size of structure.

186 Lake Ridge Road—CDD is working with Public Works Department to address a previously-permitted (and
mismanaged) retaining wall project gone awry. Public Works Director has expressed concerns over work potentially
undermining the Town Street. Update: Contractor is underway with the project.

“Temporary Uses (Mobile Food Vendors)” — § 92.042(E) “Authorizing Mobile Food Vendors to be Permitted for
Town-Sanctioned Special Events to the Extent and In Locations As Recognized,” will be presented to Council, with a
public hearing scheduled, at the July 9, 2019 meeting.

Communications Enhancements — RFP’s for enhanced fiber optic connection to Town Hall and to establish Wireless
Access Points for Morse Park, The Beach, and the Arcade areas went out June 27, 2019. Responses are due back July
15, 2019.

I've swapped a few quick “status update” emails with Matthew Woodle, the project manager for Dewberry
Engineering, who is working on the AT&T wireless telecommunication facility project. | was told “...it’s a
complicated project (as to the acquisition of easements, evidently)...but it is still moving forward...”



House/Modular/Oversize moves through the Town — There were three, literally one week apart in June. The
planning phase took some time, but it paid off and the moves occurred without any significant problems. One of
these was “snuck in” on us, despite our denial, but the saving grace was that the NC Highway Patrol provided an
escort and directed traffic and there were no problems.

Didn’t | mention last month that we are BUSY? We still are! Summertime is here and the hammers are out!

et

Brad L. Burton, Community Development Director




Town of Lake Lure : | 100%
Monthly Financial Summary Report as of:  6/30/2019

General Fund

&, Towm of

Genera

| Fund

% est, IOZXLMI\ Carolina

Annual Budget |
Mo_nm To Date |

An_nual Month Annual Y-T-D % | Annual Menth Annual | Y-TD%
Revenues: Budget: ToDate: | ToDate: | collected Expenditures: Budget: To Date: To Date: Spent
Taxes $ 3,081,734 $ - $ 3,110,792 100.94%| Governing Body $ 41,300 $ 6,741 | § 28,504
Stale Shared Revenues $ 1,446,425 | $ 270,724 ‘ $ 1,609,407 111.27%| Adminisiration | ‘ $ 753,738 § 42862 $ 724,317
Lake | $ 495600 % 43,820 § 524,625 ~ 105.86% Cenlral Services | $ 101,500 % 8,347 § 97,690
Beach & Marina $ 164,800 | § 12,199 | § 216,453 | 131.34% | Police | s 748122 | § 56111 | § 747,182
*Mscellaneous Revenues $ 87,600 | $ 4,685  § 125,744 143.54%| Fire , $ 770,792 s 44531 | $ 709,680
Land Use Fees $ 28,400 | § 1,625 | $ 26,2}55 94._5_6% Sanitation - $ 230,000 | § 19,619 | $ 228,704
Loan Proceeds $ 102,000  $ 100,225 | § 100,225 98.26% | Public Works | $ 460,906 | § 36,187 | § 449,808
Transfers $ 1,110,653 | $ 283,000 | $ 368,000 33.13%| Bconomric Development | § 81,200 | § 5262 § 79,068
Tolal:; $ 6,517,212 | § 716,278 | § 6,082,102 | 93.32%| Comrrunity Development $ 301,800 | $ 20405 $ 208,046
*Miscellaneous Revenues B ks and Rec. $ 27253 |$ 15328 | § 200,569
Interest, Beer & wine, Fire Tax,ABC Beach and Marina | $ 17,200 | $ 30 | % 14,639
Facilities Rentals,Grants,Sale of | $ 92,500 | $ 60 ] 91,056
Assets, Misc., Town Proma, Copies 'S 628,143 | $ 11,005 | $ 608,537
Recycling Collections Capital Qutlay $ 1,202,995 § 48,239 $ 1,006,834
Not Posted Yet Debl Service 'S 346170 $ 27,94 | $ 282,564
Non Governmental $ 131500 § - | § 129,190
Transfers 's 336810 § 3BE10 $ .
Longevity $ - $ - $ - '
Conlingency Reserve 3 - $ - $ A §
Total: $ 6,517,212 | $ 678,731 $ 5,604,388

Water & Sewer Fund
Annual | Month

Annual

Y-T-D %

Water & Sewer Fund

Annual

Month

Annual

Water & Sewer Fund
Annual Budget  $
Month To Date  §

89.14%| Annual To Date ' §

Revenues: Budget | ToDate: | ToDate: = Collected |Expenditures: | Budget: To Date: To Date: Spent
Water & Sewer charges ' $ 1,190,000 |s 7500 | § 1,223,585 102.82%| Water ‘ $ 180,246 § 12,808 3 160,680 |

Taps & Connection fees K] 10,000 | $ 1,155 | $ 4,773 47.73%| Sewer $ 569317 § 41421 § 558,488
Interest & Transfer Fees $ 7,500 | § 4 8 8,620 114.93%| Capital Frojects $ 126000 $ - $ 25,937

Water Tank Rental $ 15,000 | $ 1,030 | § 15,360 | 102.40%| Debt Service | $ 130,265 $ - $ 130,262

Transfer from Fund Balance $ 225033 | | Transfer to Fund $ 441,705 $ 26033 $ 26,033

Total: $ - $ - s o | #DWVI0 To(al:% $ 1,447,533 § 80,262 § 901,400 62.27%)
| $ 1,447,533 | 1,252,338

| Revenues in excess
of Expenditures
General Fund

Annual ToDate | § 477,714

(70,573)

0
37,547

350,938

38,235
679,990

Revenues: | Annual | Month Annual | Y-T-D% Annual Month Annual Y-T-D % | Annual Budget | §
| Budget: ToDate: | ToDate: Collected |Expenditures: | Budget: To Date: To Date: Spent | Month To Date  $
Fower Generation $ 506665 $ 77401 | $ 1,092,371 215.60%| Operations '$ 420,003 ‘ $ 23711 § 330,222 78.61%| Annual To Date ' §
Interest | $ 1,000 | $ - $ 1,754 175.40%| Transfer to General Fund | $ - $ -
Transfer from Fund Balance $ 613428 § s | $ - 0.00%| Transfer to Silt Reserve $ - $ - $ - r #DIV/0!
Total: $ 1,121,093  § 77,401 | § 1,094,125 | 97.59%| Cap. Outlay/Special Proj. $ 701000 § 15395 § 83,913 11.97%]
Total: $ 1,121,093 § 39,166 $ 414,135 36.94%

Carolina Trust Bank

General Fund $ 2,980,983 |
Waler & Sewer $ 3,851 I
Includes Greenline & Low Pressure .
1 G Tl i)
Hydro $ 895,735 Reimbursements to date
Total: ['s 3,880,569 Date | Amount
NC Capital Management Trust ‘ 8/1/2015 $ 91,010
General (Cash) s 15,276 10/25/2017 s 200,000 ||
Water& Sewer | $ 17,051 5/15/2018 '$ 350,000
Hydro $ 47,344 $ |
Total: $ 79,671 $
Total Cash and Investments: | § i

3,960,240 |

5 £

Strip Center, $ 124,755
Bridge Pres. Fund ' $ 75,000

| Balance o

.00 Fapital Res. Fund | § 160,770
~[siltRes. Fund

Date

$ 64,265
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NAME: SEAN HUMPHRIES Department: LAKE LURE POLICE DEPT

REPORT DATE:

CLOSE OUT MONTH: PREPARED FOR:
07/01/2019 June 2019

Town Manager

I. ACCOMPLISHMENTS

1. Two (2) separate events of bringing modular homes in town were successful. These were
coordinated as a town effort to inconvenience residents as little as possible. There were no incidents
that occurred during either event.

Buffalo Shoals Road — Sgt. Umphlett was hired to escort this event. Mzr. Kilby rode with him.
There were no incidents that occurred. There were minor delays due to site preperations. There
were 4 sections that were moved that took around 30 minutes to move for each trip. Contractors
were attentive to keeping traffic moving during this event.

Boys Camp Road - Officer Bryan Toney lead these units in. There were 2 sections brought from
Rutherfordton up Memorial Hwy to Boys Camp Road to Lake Lure Village Resort. This took
approximately 2 hours for the entire move (30 minutes from the time they entered Town Limits to
the time they dropped the home off in LLVR). There were no incidents during this event,

2. Flag Day Flag Retirement Ceremony allowed the department to respectfully retire over 35 flags that
have been brought in to the police department over the past year.

3. Officers have concentrated on Lake Patrols as the lake traffic picks up for the summer.

4. Reserve Officer Edwards received the Region C Award for Reserve Officer of the Year for his
dedication in serving the department above and beyond with the number of Resexrve hours worked.

|l

Total Police Activities for Month: (Partial Break-down below)

0 | Breaking/Entering/Larcenies 39 | Traffic Stops
18 | Citations 18 | Warning Citations
11 | Verbal Warnings 8 | Accidents
Total Arrests 0 | Motorcycle Mufflers Checked
0 | Roadside Checkpoints 34 | Lake — Non Motorized outside of designated zone
23 | Lake — Patrols/Permit Checks 16 | Lake — Stranded Vessel/Towed a Vessel

=



Citations — Cumulative Total of Citations: {Hard Copies) (1 Citation may include 2 charges)

Charges: (21 Total Charges) 1- NOL, 6-Driving While Revoked, 3-Exp Registration, 3-Failure to Stop for Stop
Sign, 2-No fnsurance, 6-Other Misdemeanor Infractions

Arrests — Cumulative Total of Arrests: (1 Arrest may include several charges)
Charges: 1- Offenses Against Family, 1-Tresspassing, 1-All Other Offenses

Total number of hours on Lake: {72.75 [Hours consist of all lake activity (Patrol, Assist Boaters, Safety Issues,
etc.)

Activity Log Event Summary (Cumulative Totals)
Lake Lure Police
(0610112049 - 08/30/2048)

Poxigart i Har aclivaion 10
Animz Complaint k] A5 Fira Deganaant a
Asgial Othar Dapatment & £sbiad ozhes Loke Lura Officar 23
Allernpt 1o Serve-a Warrand ] BOLO 1
Butliess Check ] i by Pheno i3
Cergless ad Recidess Driving 4 Cilston 1@
Cotemirity Conlacl 4 Communily Polelng A
Ceurt 3 (ramade 10 Pregeny 3
Blsiurbaie 3 Uomasilo Troulde 3
Escort Bl Exira Patrol ]
Fithirg Liosnse Check 1 Folkaw up Snvesligalicn &
Fool Palrel 4 Found Proparty P
HI} @nd Run 1 IEapat Firewonka o t
gty Pakedd Vehice 3 Improgary Perkad Vehicle ¥
It Cficx Wik 13 Intaniaa t
Hlodealed Biijeci{s) ] Inpasligale Suspicons Vehlde T
Eake - Alsolal Vicklicn 1 Lako - Bos! Manlenence 1
Lake - Boal Panmit Chack 1 Lexa - Dreeng vrong elde 24
Eake - Life Jackel Viotalios under Age 13 2 |akg - #ow Ewent i
Lake - Non-Molorized in middis of Labke M Laka - ©rnance Violalon &
Lathoy - Patiok 23 |aica - Strancac Boat ]
1she - Towed Strended Bost T Lake - Towing fea miny passengers i
Lathus - Urnudhotized Satimmer ] Lakg - Yorud werning L]
Leash Law Vickalian g Los Propesty Reperiad 1
WAL Lurddng Slts Cheur t Mastwdih Subjact 1
Kaiem Cumplaird 4 Qpan Contalner i
Duatdete § Possbia Brooking and Ertering 1
FPodsibie Prowser F] Prisanar in Custody a
Reyuegied Resirnis) Cliscks & Aythariesd County JaiPrcessing 2
Seloat Patrol B i Security Chack 1
Extles of Business Chicks 6 Gilent O11 2
Spank With Subject 2 Girandos Mosorat kL]
Stapiinus Pateonfa) 2 Trafic Slop S jiied
Troining ¥ Transper! a Guijac 1
Teespussing 5 Vehigke Malnionarce 4
Vezbal Warning " Warning Clistion 19
Walfeme Chock, i Wikdlifts tssueiirjury 3

Total Nusber OF Events: 804
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est. 1927 MNorth Carelina

Dean Givens; Parks, Recreation, and Lake Director DEPARTMENT: Parks, Recreation, and Lake

REPORT DATE: PREPARED FOR:

June 26, 2019 B S '  Town Manager

I. ACCOMPLISHMENTS

1. Successful beach swim with the Carolina Swim Series “Lure of the Lake” event.
2. Completed small area plan for the golf course in house with staff, and saved $10,000.
3. Assembled and installed the Flowering Bridge Sign with PRL staff.

1. Boys Camp Concept Master Plan. We will be applying for a development grant from PARTF. This grant
opens in the fall and closes in May 2020, Our goal is to secure as much grant money for this project as possible,
and create a quality family campground.

2. River Debris Boom. “Boat gate” that will allow the boom to stay in place permanently, while allowing boat
traffic to pass through will be installed this week.

3. Boardwalk/Marina. Finalizing details on RFP. Plans are in place to release the RFP in July, and solicit
bidders for the construction of the new Marina/Boardwalk for this fall.

4. Boys Camp Materials Recovery Facility (MRF). Tim Edwards, (Town Dredging Contractor) is currently
working to redesign/repair the boys camp MRF, for a more efficient and safe operation. This MRF, will be ready
for fall dredging activities and allow for the removal of the MRF located in Morse Park. The material from this
MRF will be used to create the event lawn space shown in the Morse Park Master Conceptual Plan.

PRLD ACTIVITIES:

1. Attended multiple meetings/events: 11. Lake Lure Racing-1
1. Staff-3 2. Worked on multiple projects:

LAB-1 1. Morse Park event space

2

3. P&R-1 2. Boardwalk/Marina

4. Council-1 3. Commercial boat lake use hours study
5. Marine Commission-1 4. River debris boom/Boat gate

6. Boardwalk-2 5. Dredging- Boys Camp Rd. site repair
7. TDA-1 6. Dittmer-Watts trails

8. Budget-2 7. Golf Course Small Area Plan

9. Dredging Contractor-1 8. Flowering Bridge

10. RC Parks & Rec.-1 9. LLPD and Lake Patrol
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PRC ACTIVITIES:

11.
12.
I3.
14.
18,
18.
17,

18.

19.

Dropped off “Bear Wise” promotional material at the Welcome Center after meeting with NC
Wildlife Resources Commission Biologist, and created a post for the Communications
Specialist on Facebook.

Met with Dana Bradley to review trail counter information. Collected data from the Lake Lure
Flowering Bridge trail counter, and repaired pedestrian counters.

Contacted 15 outdoor recreation businesses in Lake Lure for more informational brochures for
events.

Attended Rutherford County Parks and Recreation Comprehensive Master Plan public
meeting.

Met with Don Cason of Rutherford TDA to discuss floating board walk and marina project.
Inquired with Conserving Carolina regarding WPM Trail being visible on Google Maps.
Contacted Communication Specialist for trail work volunteers advertisement on Facebook
{AmeriCorps).

Identified areas in need of additional park signage in Morse Park regarding leashes, and signs
to be utilized.

Met with Judy Francis regarding PARTF Grants and to locate additional forms.

. Contacted Elizabeth Parks and Tom Keever regarding the possibility of formal recreation

programs being held at LLCA.

Replaced missing '"No Wake” Buoys

Contacted all commercial boat permit holders for survey regarding commercial boat model.
Met with Lawn Care Provider regarding Morse Park Event Space.

Met with staff regarding Grant writing

Mapped different parts of lake for dredging, also removed lake debris.

Painted and performed maintenance on water feature in Town Center.

Attended Rutherford County Parks and Recreation Comprehensive Master Plan public
meeting.

Met with Peter Barr of Conserving Carolina and thru hiked Weed Patch Mountain Trail to
review trail and maintenance needs.

Collected monthly water samples in lake and streams.

P&R Maintenance Activities;

Planted 17 hanging baskets, ran out of potting soil, and went to Hendersonville for potting soil.

Banher maintenance. Removed Art’s & Craft banners and moved the swim event to lower position. Put
Flowering Bridge banners back in lower station,

Finished planting hanging baskets, and the hay racks on Pool Creek Bridge.

Mowed, weed wacked Flowering Bridge area.

Watering annual beds. 5/30/19

Weeded at the Morse Park Gazebo

PR&L meeting

Cleaned grills

Meet with Kat Canant about flag retirement location and needs for the flag retirement service on 6-14-19

. Monday trash pick up

. Put up hanging baskets

. Weed wacked beach area in preparation for Beach swim
. Sprayed round-up

. Mow/Weed wacked regular areas



15.
16.
17.
18.
19.
20.
21
22,
23.
24,
25,
26.
27,
28.
29,
30.
3L
32.
33.
34,
35.
36.
37.
38.
39.
40.
41,
432,
43,
44,
45,
46.
47,
48.
49,
50.
51,
52.
53.

Sanded post for FB sign.
Painted FB sign post

Cut down and hauled off 6 poplars that were growing on the south side of the dam.

Applied 2" coat of paint on post for fb sign

Removed tree from Creekside Trail in Dittmer/Watts.

Posted trail closed signs in BCP, due to rain event.

Cleaned area where summer annuals were stored.

Weeded the gazebo area.

Monday trash pick-up 6/10/19

Pruned shrubs at #9, better visibility at this intersection.
Watered hanging baskets and all container plants

Installed Flowering Bridge sign

Removed all signs at BCP....trail open. Weekly mowing and weed whacking
Weed wacked river bank.

Monday trash pick- up. 6/17/19

Round up Morse park picnic area

Water hanging baskets

Monday mow

Mow, blow parking lots at town hall

Prune hydrangeas at Morse Park sign

Sprayed round up in Morse park gardens

Removed braces on the Flowering Bridge sign.

Put up LL Music Fest. Sign

Sprayed round- Up

Weeded in Morse Park Gardens

Mow/weed wacked/blow Dittmer/Watts, #9, and Lake house
Removed 2 downed trees in Dittmer/Watts

Sprayed kudzu at FB with Transline. 6-20-19

Weed wacked roadside at flowering bridge

Weed wacked landscaped pond edge in Morse Park Gardens
Watered hanging baskets

Cleaned grills and checked mutt mitts

Mowed old campground in prep for parking, July 4"

Mowed future campground

Weed wacked strip mall and west entrance into town.
Monday trash pick —up. 6/24/19

Changed sign at Morse Park entrance

Mowed Monday & Tuesday areas

Blew visitor center, wall at marina boat parking, town hall and tennis court



Water Quality ~ 2018/19
Fecal Count (CFU per 100ml)
Date Collected

1. Pool Creek

2. Beach Swim

3.Beach Slide

4. Broad River

5. Tryon Bay

6. Dam

7.5unset Cove

8. Hummingbird Cove

9. Havners Cove

10. Rumbling Bald Beach
11. Broad River - WWTP
12, Broad River + WWTP
13.Edward's Cove

14, Pier Point

15. RBR Chimney Rock Park
16. Reedy Patch Creek

17. Hicory Creek

18. Fire Fly Cove

19. LLVR

20. Picnic Point

21. Deerwood/Thomas Dr.
22. Rockerest Cove

23. Dam Marina

24. Grey Logs COVE

Fecal Coliform Results

July AUG SEP APR MAY JUN
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est, 1927 Morth Carelina

Name: David Arrowood Department: Public Works

REPORT DATE:

PREPARED FOR:

July 1, 2019 Town Manager

I. ACCOMPLISHMENTS

6-1-19 We fixed a 2” waterleak on Memarial HWY above city hall.

6-4-19 We installed a flow meter in Chimney Rocks sewer line.

6-4-19 | talked with Rural Water about installing flow meters in Rumbling Balds sewer line.

6-4-19 | talked with Republic Services about removing full Geo-Tubes from WWTP,

6-4-19 We have been mowing the Street Right of ways.

6-6-19 We took water samples to lab for testings.

6-8-19 We worked all weekend monitoring lake levels because of rain.

6-10-19 We reported a Sewer spill to the State that happened at Pump station due to Lightning.
6-11-19 We pulled flow meter out of Chimney rock to get flows. Several days was over 100,000gpd.

6-7-19 Ive been dealing with NCLM about insurance at Dam and Hydro.
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6-10-19 We been cutting low hanging limbs out of Streets around town.

6-10-19 We had John Wilson repair motor brakes on Floodgate Mules at Dam.
6-13-19 Met with Rural Water about installing flow meters for us at RBR.

6-19-19 im still trying to get contractors lined up to remove Geo-Tubes from WWTP.
6-24-19 We mowed the sides of Memorial Hwy.

6-25-19 We been cleaning up downed trees around town,

6-24-19 Duke University came and got water sample from town for testing.

6-25-19 We talked with Union sc landfill about accepting sludge from WWTP.
6-24-19 Storms caused problems with Chimney Rock water controls. We think we got them reset.
6-26-19 We helped remove lake debris .

6-26-19 We reinstalled flow meter in Chimney Rocks sewer line.

6-27-19 We are removing dead trees from Keeter Lane.

6-27-19 Dale Sheilds has started clearinag debris from Boys Camp Rd.

6-27-19 We have been removing trees and debris around our shop that we have removed from town
streets.

6-27-19 We called Rotter-Rotter to unstop sewer line at big beach house.



ast, 1927 Nerth Carelina
Name: Laura Krejci Department: Communications\Events
- REPORT DATE: S R ~ PREPARED FOR: TOWN MANAGER
June 30, 2019 Lake Lure Town Council

I. ANALYTICS

1. Facebook Analytics
a. Posts: 95% successful in writing and posting key information weekly to ensure internal and external
stakeholder are well informed with 17 posts in 6/19, compared to zero in 2018.
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b. Event Posts:

Event Budget Spent & 2 Reach ¥t Responses

Lure of the Lake - Lake Lure Olympiad

i OpenWater Swim Event 39K 194
Towwn of Lake Lure, NC Hoost b
Sat Jun 8, 10:00am
July 3rd Fireworks over Lake Lure
Lake Lure Beach Boost Event 82.3K 71K
Wied Jul 3, 8:00pm
10th &nnual Dirty Dancing Festival
The Dirty Dancing Festival Boost Event 130.5K 3.9K

2Dsates - Sep 13 - Sep 14

c. Inquiries: 90% successful in monitoring and responding to all Facebook inquiries within 48 hours,
collaborating with key leaders as needed to address questions in their respective areas.

d. Followers (People who have opted-in to “follow” our profile or page, meaning that they will receive our
updates in their timeline): 10% increase in followers 6/19 compared to 6/18 with 14,379 followers as of
6/30/19 (Compared to 13,090 in 6/18.)

e. Likes (When someone likes a Page, they're showing support for the Page and that they want to see
content from it): 9% increase in followers 6/19 compared to 6/18 with 14,172 likes as of 6/30/19
(Compared to 12,953 in 6/18.)

f. Reach (The number of unique people who saw our content): The average Post Reach for 6/19 was 81,613.

2. Website Analytics:
a. Users: Users increased to 18,562 in 6/19, up from 16,244 users 5/19.
b. New Users: Increase in new users to 17,708 in 6/19, compared to 15,420 users 5/19.
c. Page Views: Increased to 43,682 in 6/19, up from 39,907 page views in 5/19.
d. Inquiries: All web inquiries answered timely.

III. MISCELLANEOUS/OTHER

A. Completed:

1. Communication on Road Closures: Coordinated communication campaign for two Road Closures this
month with a Town Website post, Facebook post and mass emails. We tracked complaints and concerns from
residents and are making specific refinements to our process based on this feedback including the
recommendation to limit house moves/road closures to Monday — Thursday of the week, especially during
the tourist season. Both road closures allowed intermittent traffic through between moves and were
completed ahead of schedule. This resulted in fewer complaints than anticipated. There were no complaints
on Facebook or the Town Website.

o The 15 notice was posted on 6/5/19 for a house move taking place on Buffalo Shoals Road on 6/12/19 with a
reminder message and a final message announcing the road was reopened.

o The 214 notice was posted on 6/7/19 for a house move taking place on Boys Camp Road 6/14/19 with a
reminder message and a final message announcing the road was reopened.



2. Everbridge: Worked with Fire Chief to expand communication regarding Everbridge with posts on the
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Town Website, Facebook and through mass emails. Notifications clearly stated that those already using
Code Red would not be automatically transferred as a registrant on Everbridge, as discussed in Town
Council 6/11/19. Everbridge registrants are up this month 26% this month over last with 998 registrants
6/30/19, versus 791 last month.

Tribute to Mlayor Cooley: Worked with Shannon Baldwin, Town Manager to draft the tribute to Mayor

Kevin Cooley for the Mountain Breeze, based on Shannon’s poignant remarks at the Memorial Service.

Support to Mayor Pro Tem: Assisted and supported mayor pro tem with various assignments, as needed.

The Chamber of Hickory Nut Gorge: Represent the Town at monthly Meetings and now serve on the Dirty

Dancing Committee. Will work with the committee to bundle waivers/requests for Town Council in 8/19.

Olympiad Lure of the Lake Swim Event: Participated in a Recap Meeting coordinated by Kay Dittmer.

Vendor Application: Worked with Finance Director to establish fees for Vendors and developed a Vendor

Application which was approved by the Town Attorney.

Fireworks Event: Worked closely with Co-Chairs, Sean Humphries and Dustin Waycaster to coordinate and

plan for the Fireworks Event:

e Our Finance Director, Sam Karr, helped us research the insurance coverage for the event to ensure we
were fully covered...and included the fireworks costs in our budget, working with the Chamber and
Chimney Rock Village to acquire financial support for the event.

e Our Parks and Recreation Team has the Town looking it’s best for the event! The flowers are all in
bloom and the grass has been mowed all across Town and in the temporary parking areas noted on the
attached parking map.

¢ Our Public Works Department has been preparing to assist by taping off streets and they will assist
with trash pick-up following the event.

¢ Our David Arrowood and our Public Works Department has worked with our planning team to ensure
Morse Park was ready to support Food Vendors with electricity and water.

¢ Linda Ward helped our planning team order dumpsters, extra cardboard trash receptacles, port-a-
potties, and washing stations to ensure facilities are available to support the event.

o Please see the attached Marketing Flyer, developed by Sha’ Linda Pruitt. She has also assisted with
Vendor Selection for the event.

¢ Community Development Team has assisted us in many ways as we continue planning this and future
events. They have developed a Food Truck Ordinance which will smooth the path for future events once
approved.

¢ Thanks to our Town Council for supporting this event by waiving the Peddlers Ordinance.

e You will see the Parking Map which we expanded this year. It builds upon the original Parking Map
developed by Kat Canant.

e Thanks to Linda Ward, we have posted the enlarged flyer in the Chimney Rock and Lake Lure Post
Offices, Ingles, and a few other places around Town.

e Special thanks to our Police Department and our Fire Department for keeping us all safe for this event!

o Note that we strategically marketed this year's event locally, though some media outlets picked up the
event from the website and Facebook. Our goal was to make the event for local residents, though
visitors are always welcome in Lake Lure.

o Here’s a synopsis of the plan for the day:

+ Food trucks will be set up in Morse Park at Noon on 7/3/19 with delicious carnival foods.

« We purposefully identified vendors that would not compete with local restaurants. We will have 6 food
trucks with a wide variety of choices that you will not want to miss!

+ There will be free viewing of the Fireworks in Morse Park, Pool Creek Picnic Park, or anywhere on
Lake Lure.

+ Ticketed viewing will be available at Lake Lure Beach with an All-You-Can-Eat BBQ Dinner at 7PM
for $15 for age 6+, (age 0-5 Eat Free!)

+ We have spoken with the Pyrotech Company and they have assured us they will do their best to ensure
this year’s show is better than ever before.




9. Grants Cooxdination: Began organizing with the Lake Lure Grants Team to apply for grants as they become
available, beginning with the grant submission for the High Hazard Dam Crant trough FEMA.

10. Town Clerk Coverage: Coordinated Town Clerk responsibilities during Michelle Jolley’s maternity leave
which concludes 7/1/19.

B. Upcoming Events: Please click here to learn more details about these upcoming events and
meetings in and around the Town of Lake Lure, NC:

v T1/3/19: Town of Lake Lure, NC Fireworks Show
v 1/4/19: Rumbling Bald Resort Community Fireworks Show

v 71/9/19 @ 11:00am: Mountain Branch Library Books and Bites Luncheon with Jonathon Pitman "A
House Divided" at the 1927 Lake Lure Inn and Spa.

v’ 8/9-11/2019: 15th Annual Lake Lure Olympiad

v" 9/13-14/19: Dirty Dancing Festival
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A Tribute to our beloved mayor,
Kevin Cooley

1951-2019

‘The Town of Lake Lure has been
deeply saddened by the untimely
loss of our honorable Mayor, Kevin
Cooley. He passed away early on
Wednesday, 5/15/19. A very mean-
ingful Memorial Service was held for
Mayor Cooley at the Fairfield Moun-
tains Chapel on Sunday, 5/19/19,
followed by a reception at the Lake
Lure Inn, Family and friends gath-
ered to celebrate the incredible life
and the remarkable legacy of Mayor
Cooley. His family has been in our
thoughts and prayers are with his
wife, Yvonne, the children, grand-
children and family.

The Lake Lure Town Manager,
Shannon Baldwin, reflected on Kev-
in Cooley’s many qualities at his Me-
morial Service at the Fairfield Moun-
tain Chapel on Sunday, 5/19/19.
Shannon remarked that:

Mayor Cooley had the...

o Right Personality

o Right Skill Set

o Right Knowledge Base

° Right Outlook

° Right Amount of Passion

He added, Mayor Cooley was the...
* Right Person

o At The Right Time

o At the Rifj\t Place

He was the point of the spear
and was leading the charge. We saw
him almost every day and he loved
the work he was doing for our Town,

Mayor Cooley helped the Town
capitalize on our strengths while rec-
ognizing our responsibilities to ad-
dress our infrastructure challenges.
He helped us dig in and learn the
facts about the needs of the Town
to renovate our nearly 100 year old
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dam and to build a new sewer sys-
tem to comply with NC Depart-
ment of Environmental Quality
standards,  Mayor Cooley helped
us present these vast infrastructure
needs to the Governor’s delegation
called, “Community Strong”, One
of the representatives stated regard-
ing the presentations materials, “This
is fantastic. You guys have your act
together.” In short, Mayor Cooley
was working with Town leaders and
staff to address these five (5) Goliath
size infrastructure repair projects and
their estimated costs.

© Dam Renovation — 50 million

¢ Complete Sewer System Replace-
ment — 26 million (now 28 million
and growing)

 New State Park Egress in the Lake
Lure Town Center — Town’s Cost
Unknown

e lake Dredging — 5 million,
$500,000 annually

e Dam Bridge Replacement — 25
million (NCDOT Project)

Mayor Cooley was a retired en-
gineer and his knowledge was exactly
what was needed in Lake Lure. Here
are a few engineering terms he used
like common household phrases
while working on Town projects:

* Piczometric Analysis

© Subaqueous 12 inch Sewer Line

° Finite Element Studies

* Hydrologic & Hydraulic Modeling
° Heavy Infrastructure

We were so fortunate to have
his calim, well informed, confident
approach as we tackled these monu-
mental challenges.

The Town has a Vision State-
ment: “Lake Lure, the gem of the
Carolinas, is a mountain lake com-

munity that has a harmonious bal-
ance of interests of our citizens, busi-
nesses and visitors, achieved through
open communication and managed
growth that emphasizes fiscal respon-
sibility and stewardship of our natu-
ral beauty and environment.”

Mayor Cooley knew the vision
and we were using it as a guide with
him at the helm, just as David ook
on Goliath in 1 Samuel 17. He
wasn't intimidated,

David was unknowingly being
prepared for a bigger battle, so was
Mayor Cooley.

Like David, Mayor Cooley was
well equipped. Mayor Cooley had
an MBA and an engineering back-
ground in heavy infrastructure,

He had impressive emotional
intelligence and incredible people
skills,

Like David, Mayor Cooley was
eager to take on Goliath size projects,
he wasn't intimidated.

Both were focused on ‘big pic-
ture’ things essential to a better fu-
ture, and didn’t let distractions derail
the mission,

Mayor Cooley was highly orga-
nized and always followed through.
He was great at implementation,

Both rallied and unified the
team.

Mayor Cooley looked for ‘win\
win' opportunities among stakehold-
ers and everyone wanted to be on his
team.,
David changed history and so
did Mayor Cooley. He and the cur-
rent Town Council set the Town in
the right direction. Lake Lure is bet-
ter off because of him and each per-
son he encountered is a better person
for having known him.

May we all remain inspired
his legacy and always foncﬁy re
the great memories we have of him.

God Bless Mayor Cooley’s fami-
ly and all those who loved him.
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PUBLIC HEARING

e Ordinance No. 19-07-09 — Mobile Food Vendors

e Ordinance No. 19-07-09A — Non-Conforming
Structures



LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: July 9, 2019

SUBJECT: Ordinance No. 19-07-09 Mobile Food Vendors

AGENDA INFORMATION:

Agenda Location:  Public Hearing

Item Number: A

Department: Community Development

Contact: Brad L. Burton, Community Development Director
Presenter: Brad L. Burton, Community Development Director
BRIEF SUMMARY:

This Ordinance accommodates the permitting of mobile food vendors:
1) Only during Town-sanctioned special events
2) Only to the extent and in locations as recognized (as part of the event/festival area)

RECOMMENDED MOTION AND REQUESTED ACTIONS:
Move to recommend approval of Ordinance No. 19-07-09.

FUNDING SOURCE: n/a

ATTACHMENTS: Ordinance No. 19-07-09

STAFF’S COMMENTS AND RECOMMENDATIONS:

The Ordinance allows the Town to establish mobile food vendors, categorized as temporary uses
of land, to locate (with the property owner’s permission and endorsement) off of Town property
and/or outside of the GU zoning district, during Town-sanctioned events to the extent and in
locations as recognized and was recommended by the Zoning and Planning Board for approval.




ORDINANCE NUMBER 19-07-09

AN ORDINANCE AMENDING CHAPTER 92, ZONING REGULATIONS OF THE TOWN
OF LAKE LURE, ESTABLISHING § 92.042(E):
AUTHORIZING MOBILE FOOD VENDORS TO BE PERMITTED FOR TOWN-
SANCTIONED SPECIAL EVENTS TO THE EXTENT AND IN LOCATIONS AS
RECOGNIZED

WHEREAS, the Town of Lake Lure is desirous of continuously promoting and sponsoring
Special Events and Festivals that are traditionally established, as well as other events that showcase
natural resources and community amenities for citizens and guests to the Town; and,

WHEREAS, such events and festivals are consistently well-attended and successful; and,

WHEREAS, the Town of Lake Lure recognizes that guests and citizens attending these festivals
are demographically diverse and have indicated being receptive to, as an integral part of such events,
dining experiences and opportunities that augment the established facilities located within the Town; and,

WHEREAS, the Town of Lake Lure recognizes that mobile food vendors, as permitted and
located within designated Special Event or Town-designated Festival areas, are best categorized as
temporary uses of land; and,

WHEREAS, the Town of Lake Lure wishes to allow such diverse dining options to reinforce
interest in Town-sanctioned Special Events to the extent and in locations as recognized, while providing
affirmation to all local established restaurateurs that they are considered important and appreciated; and,

WHEREAS, Town Council finds that this Ordinance is consistent with the 2007-2027 Town
of Lake Lure Comprehensive Plan in that Festivals and Events utilizing mobile food vendors potentially
recognize and plan for shifts in demographics and their effect on the utilization of park spaces, services,
and facilities pursuant to Policy PR-2-2.3; and,

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
LAKE LURE, NORTH CAROLINA, MEETING IN REGULAR SESSION AND WITH
A MAJORITY OF THE COUNCIL MEMBERS VOTING IN THE AFFIRMATIVE:

SECTION ONE. Authority; Title. This Ordinance is enacted pursuant to the grants of
authority contained in Sections 160A-381 and 160A-174 of the North Carolina General Statutes. It shall
be known and may be referred to as the Ordinance authorizing mobile food vendors to be permitted for
Town-sanctioned Special Events to the extent and locations as recognized.

SECTION TWO. Chapter 92: Section 92.042(E), of the Town of Lake Lure Code of Ordinances
is hereby adopted as follows: :

§ 92.042(E). Mobile food vendors authorized for Town-sanctioned Special Events off
Town property or outside of GU zoning districts.

1) Mobile food vendors are licensed motor vehicles or mobile food units which offer for
sale and consumption food and beverages (excluding alcohol). Such may be employed
during any Town-sanctioned special events as allowed within the pre-determined
Special Event area(s) off Town property or outside of GU zoning districts.

2). Permits required.




a)

b)

Mobile food vendors shall secure a permit to operate during Town-
sanctioned special events off of Town property or outside of GU zoning
districts. These locations must be defined by the Town as part of the Special
Event area. Applicants shall provide such information as is deemed

necessary by the administrator to demonstrate compliance with this
ordinance: as well as confirmation of compliance with all applicable health

regulations.
The owner, or authorized agent thereof, of any property upon which a

mobile food vendor(s) proposes to operate, shall endorse the permit for the
establishment of a mobile food vendor site during the Special Event.

In the issuance of permits for mobile food vendor sites and mobile food
vendors, the administrator shall have broad discretion to assign such
conditions as may be necessary to protect the health, safety, and welfare of

the public.

3) Mobile food vendors must have a base of operations such as a restaurant or commercial
commissary and verify that information upon application.

4) No waste, grease, or wastewater shall be released into the Town's sanitary sewer or
stormwater collection systems, ditches, tree wells, or other public spaces. Grease must
be contained on site, protected from spillage and taken away by the vendor at the end
of the event: or as deemed necessary by the Fire Marshal or Health Department.

5) There shall be no limit to the number of mobile food vendors per defined area so long
as all other separation and site requirements as set forth below are met.

6) Separation and setbacks.

a) Setbacks, generally. Mobile food vendors shall be situated at least ten feet
from all property lines and any road right-of-way, shall not encroach onto
any street, sidewalk, or travel way, and shall not obstruct any loading zone
or handicapped parking space. This requirement shall not apply to special
events approved by the Town for placement upon public streets.

b) Separation between mobile food vendors. Mobile food vendors shall be
situated at least 20 feet from one another.

c) Separation between mobile food vendors and permanent structures.

i) The administrator may, upon recommendation of the fire marshal,
approve the placement of mobile food vendors within 25 feet or less of
a_permanent structure. Such approval shall be based upon building
type, building materials, existing fire breaks, and other pertinent
information. Such reductions shall be reviewed on a case-by-case
basis, at the discretion of the Fire Marshal and the administrator.

ii) Mobile food vendors must be set back a minimum of ten feet in all
directions from fire hydrants.

7)  Power.

a) Outside of the Lake Lure Town Center, generators may be used to power

the vending unit. Where available, within the Lake Lure Town Center only
dedicated power supplies shall be used.




b) For dedicated power supplies the applicant must present documentation that
power load supplied to the vehicle is sufficient to meet the vehicles needs
while in operation (30 amp/50 amp, etc.).

8) Vendors are subject to the requirements of the Town of Lake Lure Noise Ordinance
(Chapter 84A. noise ordinance), North Carolina Health Code, and North Carolina
Building Code.

8) Hours of operation for mobile food vendors shall be limited to the operating hours as
established per the special event.

9) Each food truck shall supply at least one waste receptacle which must be removed and
emptied at the end of each day. Town trash receptacles shall not be used for food truck
waste.

10) External Signage.

a) Mobile food vendors shall be limited to the following:

i) One small A-frame sign not to exceed four feet in height and eight
square feet of surface area may be placed within five feet of the
vehicle or trailer to display daily specials, menus, or other similar
information.

SECTION THREE. The Table of Contents and affected page numbers for the Town of
Lake Lure Zoning Regulations are amended pursuant to the above amendments as written.

SECTION FOUR. In administering this Ordinance, the Town shall have all the remedies
and enforcement powers contained in Chapter 10 of the Town Code of Ordinances and Chapters 5
and 13 of the Zoning Regulations, as supplemented herein, and as provided by the North Carolina
General Statutes in NCGS 160A-365 and 160A-175.

SECTION FIVE. All Ordinances or parts of Ordinances in conflict with this
Ordinance are hereby repealed to the extent of such conflict.

SECTION SIX. If any section, subsection, paragraph, sentence, clause, phrase or portion
of this Ordinance is for any reason held invalid or unconstitutional by any court of competent
jurisdiction, such portion shall be deemed severable and such holding shall not affect the validity of
the remaining portions hereof.

SECTION SEVEN. The enactment of this Ordinance shall in no way affect the running of
any amortization provisions or enforcement actions, or otherwise cure any existing zoning
violations.

SECTION EIGHT. This Ordinance shall be in full force and effect from and after the date
of enactment.



Adopted this day of , 2019

John Moore, Mayor Pro-tem

ATTEST:

Michelle Jolley, Town Clerk

Approved as to content & form:

William C. Morgan, Jr.
Town Atftorney



LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: July 9, 2019

SUBJECT: Ordinance No. 19-07-09A Non-Conforming Structures

AGENDA INFORMATION:

Agenda Location:  Public Hearing

Item Number: B

Department: Community Development

Contact: Brad L. Burton, Community Development Director
Presenter: Brad L. Burton, Community Development Director
BRIEF SUMMARY:

This Ordinance is an opportunity for some non-conforming structures to be altered or expanded
when there is a conforming yard area to accommodate such alteration or expansion. Compliance
with dimensional requirements of the Town’s Zoning Regulations and/or other applicable
regulations is required, e.g. State trout buffer.

RECOMMENDED MOTION AND REQUESTED ACTIONS:
Move to recommend approval of Ordinance No. 19-07-09A.

FUNDING SOURCE: n/a

ATTACHMENTS: Ordinance No. 19-07-09A. Graphics, as Exhibit 1.

STAFF’S COMMENTS AND RECOMMENDATIONS:

Traditional interpretation and enforcement of this section, even with the addition of the March,
2015 amendment has disallowed any structure, determined to be non-conforming, the opportunity
to expand or alter that structure unless the proposed alteration or addition was under an existing
roofline or within the existing building footprint. This amendment to this section allows for
expansion or alteration of a non-conforming structure if the part of the structure to be enlarged or
altered and the area of the lot into which such changes are proposed pre-exist in conformance with
the requirements of the Regulations. Please see the graphic provided as an example. Staff feels
that this amendment would allow owners of many affected non-conforming structures, in some
instances, the ability to expand their structure: to accommodate a handicap-accessible bathroom
or living area, for example.




ORDINANCE NUMBER 19-07-09A

AN ORDINANCE AMENDING CHAPTER 92, ZONING REGULATIONS OF THE TOWN
OF LAKE LURE, AMENDING § 92.101(D)(1):
“NON-CONFORMING STRUCTURES”

WHEREAS, the Zoning and Planning Board has recommended modifications to the Zoning
Regulations of the Town of Lake Lure as noted in the title of this ordinance; and

WHEREAS, Town Council finds that this amendment is consistent with the 2007-2027 Town
of Lake Lure Comprehensive Plan in that it will increase staff effectiveness and efficiency in keeping
with GA Goal 1 (Improved Government Operations) of the 2007-2027 Comprehensive Plan by reducing
potential variance requests, decreasing staff workload, and ensuring this regulation is enforced
appropriately whereby new construction options with enhanced flexibility are enabled for the property
owner; and

WHEREAS, Town Council finds that this amendment is consistent with the 2007-2027 Town
of Lake Lure Comprehensive Plan in that it will increase desirable growth in keeping with GA Goal 2
(Fiscally Sound Budget) of the 2007-2027 Comprehensive Plan by facilitating structural enhancements
that might hold potential to increase the town tax base; and

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
LAKE LURE, NORTH CAROLINA, MEETING IN REGULAR SESSION AND WITH
A MAJORITY OF THE COUNCIL MEMBERS VOTING IN THE AFFIRMATIVE:

SECTION ONE. Authority; Title. This Ordinance is enacted pursuant to the grants of
authority contained in Sections 160A-381 and 160A-174 of the North Carolina General Statutes. It shall
be known and may be referred to as an amendment to § 92.10(D)(1) of the Town of Lake Lure Zoning
Regulations.

SECTION TWO. Chapter 92: Section 92.101(D)(1), of the Town of Lake Lure Code of
Ordinances is hereby adopted as follows (underlined text indicates the new proposed regulations):

§92.101 (D) Non-conforming _Structures. =~ Where a structure exists lawfully under these zoning
regulations at the effective date of its adoption or amendment that could not be built under these
zoning regulations by reasons of restrictions on area, residential densities, height, yards, location
on the lot, or requirements other than use concerning the structure, such structure may be
continued so long as it remains otherwise lawful, subject to the following provisions:

(1)  Enlargement, Alteration. No such non-conforming structure may be enlarged or altered in a
way which increases its non-conformity. Enlargements, additions, or alterations under an
existing roofline or within the existing building footprint shall not be considered an increase
in a structure’s non-conformity. Further, a nonconforming structure may be enlarged or
altered if the part of the structure to be enlarged or altered and the area of the lot into which
such changes are proposed pre-exist in conformance with the requirements of these
regulations. (Amended 3-10-15) (Amended 07-11-19)

SECTION THREE. The Table of Contents and affected page numbers for the Town of Lake
Lure Zoning Regulations are amended pursuant to the above amendment as written.

SECTION FOUR. In administering this Ordinance, the Town shall have all the remedies and
enforcement powers contained in Chapter 10 of the Town Code of Ordinances and Chapters 5 and 13 of



the Zoning Regulations, as supplemented herein, and as provided by the North Carolina General
Statutes in NCGS 160A-365 and 160A-175.

SECTION FIVE. All Ordinances or parts of Ordinances in conflict with this ordinance
are hereby repealed to the extent of such conflict.

SECTION SIX. Ifany Section, subsection, paragraph, sentence, clause, phrase or portion of
this Ordinance is for any reason held invalid or unconstitutional by any court of competent jurisdiction,
such portion shall be deemed severable and such holding shall not affect the validity of the remaining
portions hereof.

SECTION SEVEN. The enactment of this Ordinance shall in no way affect the running of
any amortization provisions or enforcement actions, or otherwise cure any existing zoning violations.

SECTION EIGHT. This Ordinance shall be in full force and effect from and after the
date of enactment.

Adopted this day of , 2019

John Moore, Mayor Pro-Tem

ATTEST:

Michelle Jolley, Town Clerk

Approved as to content & form:

William C. Morgan, Jr.
Town Attorney



IX
CONSENT AGENDA

e Adoption of the June 11, 2019 Regular Town
~ Council Minutes, the June 21, 2019 Special
Town Council Minutes, and the June 26, 2019
Special Town Council Minutes
e Request from Amy Wald to waive the Peddling
Ordinance for the Lake Lure Art Show on
November 9, 2019
e Resolution No. 19-07-09 Intent to Reimburse



TUESDAY, JUNE 11, 2019, 5:00 P.M. AT THE LAKE LURE MUNICIPAL CENTER

PRESENT:  Mayor Pro Tem John W. Moore
Commissioner Bob Cameron
Commissioner John Kilby
Commissioner Stephen M. Webber

William Morgan, Jr., Town Attorney
Shannon Baldwin, Town Manager

ABSENT: N/A

| CALL TO ORDER

Mayor Pro Tem John Moore called the meeting to order at 5:00 p.m. and gave the invocation.
Council members led the pledge of allegiance.

| APPROVE THE AGENDA

Mayor Pro Tem asked if there were any recommended edits to the agenda. Commissioner
Stephen Webber proposed that when item B under Unfinished Business was discussed, that a date be
identified for a Special Meeting.

Commissioner Stephen Webber made a motion to approve the Agenda as amended by identifying
a date for a special meeting when discussing item B, FY19-20 Budget, under Unfinished Business.
Commissioner Bob Cameron seconded the motion and it carried 4-0.

| MAYOR PRO TEM COMMUNICATIONS

Mayor Pro Tem Moore provided the following updates,

1. Chamber Recharge: On 5/22/19, the Town of Lake Lure Management Team hosted the Chamber of
Hickory Nut Gorge Recharge Meeting. Around 60 Chamber Members attended the meeting and the
Management Team had the opportunity to tell them about projects that were underway. There was a great
exchange of information and everyone seemed to enjoy getting to know each of the Department Heads,

2. Hickory Nut Gorge Outreach Arts and Crafts Festival: Visitors and residents of Lake Lure had a
great time at the 2019 Spring Arts & Crafts Festival on 5/25-27. The Hickory Nut Gorge Outreach raised
funds through booth rentals, parking donations and raffles sales. This year the funds raised doubled
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previous fund raising efforts and 100% of these funds will be allocated to helping Outreach clients,
Special thanks to all the Outreach volunteers who worked so hard to support this event.

3. Memorial Day Program: The Town of Lake Lure honored all those who made the ultimate sacrifice
while serving in the U. S. Military during the Lake Lure Memorial Day Program on May 27, 2019 at the
Veterans Memorial Kiosk. Thank you to all those who came out to participate in the program. We had
about 100 people there in attendance.

Special thanks to those who supported the program including: The 1927 Lake Lure Inn and Spa, Lake
Lure Tours, Master of Ceremonies - Capt. James Walters, USN (Ret.), Pastor Alex Heafner
from Chimney Rock Baptist Church, the Henderson County Honor Guard, Ms. Johanna Khalafall - a
student from Lake Lure Classical Academy, Command Sergeant Major, Stephen Webber, USA (Ret.),
Captain Ed Dittmer, USN (Ret.), Bill Pressley (Marine), and Mr. Ken Potter who played Taps on the
Bagpipes.

4. Memorial Day Weekend: We had a record number of visitors in Town for the weekend and at the
beach on Memorial Day. Thank you all for your patience with the extra traffic.

5. Lure of the Lake Olympiad Swim Event: The 1 Lake Lure Olympiad Open Water Swim Event was
held 6/8/19 at the Lake Lure Beach. The event was a huge success with 97 swimmers from 5 states
participating in the swim. Special thanks to all those who volunteered in support of the event! We
appreciate all those who came out to cheer on the swimmers, the Lake Lure Olympiad Committee, and
local charities who benefited from proceeds from the event. Beneficiaries include the Hickory Nut Gorge
Outreach and local first responders in the Town of Lake Lure, NC.

6. Flowering Bridge: Today, the Flowering Bridge Volunteers hosted the National Association of
Community Development Extension Professions. The Flowering Bridge is an ever growing draw for our
Community and we appreciate the volunteers who support this tremendous Town asset.

7. Emergency Preparedness: We appreciate everyone’s attention and preparation during the rain events
over the weekend. Everyone seemed to be where they needed to be and the actions taken were successful
in minimizing any impacts to our Town and citizens.

TOWN MANAGER COMMUNICATIONS |

Town Manager, Shannon Baldwin, introduced Kurt Wright, P.E. with SDG Engineering, who
will be assisting the Town with project management for ongoing projects. He may be asked to work with
the Town in the new Fiscal year as well.

Mr. Baldwin referenced the Infrastructure Pamphlet distributed at the last Town Council Meeting.
(See Attachment A.) He highlighted the fact that the Town of Lake Lure has been working to assess and
rebuild infrastructure to better serve residents, business owners and visitors in the Hickory Nut Gorge,
specifically the dam, the sewer, the bridge over the dam, lake dredging and to plan for the new egress for
Chimney Rock State Park that will be built right in the Lake Lure Town Center.
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Dam Updates: The Town just received a new task order proposal from Schnabel Engineering and we
will want to set a date to meet and discuss this new task order. The proposal is currently under review.

Sewer Updates: Brown Consultants submiftted the Engineering Report (ER) Report to the State last
week., Mr. Baldwin sent a letter to the NC Department of Environmental Quality (DEQ) regarding terms
for loans that we have and those we would like to secure in the future. We have requested to secure
these loans for 30 year terms verses 20 year terms.

Bridge over Dam: The NC Department of Transportation (DOT) would like to replace the bridge in
some form. Mr. Baldwin, Mayor Pro Tem Moore and Commissioner Kilby met with Dam Safety Office
and their consuitant and DEQ in Asheville to discuss various possibilities. We should be hearing
something back from the Dam Safety Office and NC DOT soon. NC DOT will hold a public hearing to
discuss the different ideas they have for the bridge at some point in the near future,

Chimney Rock State Park Egress: The Parks, Recreation and Lakes Department submitted an
application for a grant to provide funding to support an assessment of how best to support the Town as
the new Chimney Rock State Park Egress planned for the Lake Lure Town Center. The purpose of this
grant would be to plan for traffic flow, parking, etc.

July 3™ Fireworks Event: Laura Krejci, Communications Specialist and Event Coordinator, provided
an overview of the plans for the July 3™ Fireworks Event. She announced that this was the first year that
the Town would be hosting the event. The co-chairs for this year’s Fireworks Event are Sean Humphries,
Police Chief, and Dustin Waycaster, Fire Chief/Emergency Management Coordinator. She advised that
the Chamber of Hickory Nut Gorge and Chimney Rock Village were also participating as sponsors of the
event and made a financial contribution toward the cost of the fireworks. She stated that the planning
committee had contacted the Fireworks Company to be sure this year’s program was even better than the
previous year’s event. She explained that free viewing would be available at Morse Park, Pool Creek
Picnic Park and anywhere on the lake. Food vendors offering carnival type foods will be available in
Morse Park starting at noon on 7/3/19 until after the Fireworks Event which will take place after sunset.
Vendors offering carnival type foods were selected to minimize any competition with local restaurants.
She announced that there would be a special viewing opportunity at the Lake Lure Beach for $15 which
includes an All-You-Can-Eat BBQ Dinner for those ages 6+. Ages 0-5 are free. The event is on the Town
Website and Facebook and these additional details will be added as soon as vendors are secured.

Grants: The Infrastructure Pamphlet referenced earlier outlines the needs of the Town and staff will be
researching grants to support some of the needs. Laura Krejci will head up a team that we are pulling
together to start working on some of these grants.

Chamber of Hickory Nut Gorge Agreement: At the last Budget Workshop Meeting we spoke about
possibly working with the Chamber to help with economic development and grants to support the Town.
We are working with Laura Doster and the Chamber to develop a proposal for consideration.

Infrastructure Needs Campaign: A meeting is scheduled for this Thursday with Don Cason with the
Rutherford County Tourism Development Authority, to discuss creating a professional public relations
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video that we can use to lobby legislators, the General Assembly and the Governor in support of the
Town’s infrastructure needs. The campaign will clearly identify that the Lake Lure infrastructure supports
the regional economy, Chimney Rock State Park, and Chimney Rock Village. Chimney Rock State Park
is being touted by the State as the gateway into the NC Parks System so we need our legislators to
recognize the importance of the State helping the Town with these massive infrastructure costs that we
will be facing in the future.

CLOSED SESSION IN ACCORDANCE WITH G.S. 143-318.11(A) (1) TO CONSULT THE
TOWN ATTORNEY
CONCERNING LEGAL MATTERS MADE CONFIDENTIAL BY LAW

Commissioner Stephen Webber made a motion to go into Closed Session in accordance with G.S.
143-318.11 (A) (1) to consult the attorney regarding legal matters. He asked that David Arrowood,
Public Works Director, be invited into the closed session. Commissioner Cameron seconded the motion
and it carried 4-0.

COUNCIL LIAISON REPORTS & COMMENTS

Commissioner Bob Cameron reported the activities of the Utilities Advisory Board.
Commissioner John Kilby reported the activities of the ABC Board and the Lake Advisory Board.
Mayor Pro Tem John Moore reported the activities of the Zoning and Planning Board.

Commissioner Stephen Webber reported the activities of the Lake Structures Appeals Board and the
Parks and Recreation Board.

PUBLIC FORUM

Mayor Pro Tem John Moore invited the audience to speak and the following individuals made
comments:

e Ronny Wood addressed Town Council about the issue of zoning for the Luther Burbank area.
When he originally purchased his property he was told he had to purchase 2+ acres. He
asked if a change was made allowing people to purchase smaller lots and there has been
overcrowding in the area with rental properties allowing visitors to park on Town Roads and
to walk on his private property. Mayor Pro Tem John Moore asked Shannon Baldwin, Town
Manager, if he could address this. Mr. Baldwin said that he would ask Brad Burton,
Community Development Coordinator, to schedule a meeting with Mr, Wood to review the
zoning ordinance for this area.

e Ronny Wood raised another issue regarding the Luther Burbank area. He advised that no one
has been cleaning out the ditches and he has been doing it to avoid flooding on Shady Grove.




Page 5- Minutes of the June 11, 2019 Regular Council Meeting

Mr. Baldwin, Town Manager, advised that David Arrowood, Director of Public Works, was
at the meeting and he asked him to address this issue.

Moe Bay from Deer Trail in Lake Lure thanked the Commissioners and Town staff for the
great work that has been done to improve sighage and notifications when houses are being
transported into the area. She said that she had another recommendation to discuss, made by
Esther Lusk. The suggestion is to have transporters install a device to allow everyone to be
able to track where the house was in the moving process, like UPS does with packages.
Commissioner Stephen Webber acknowledged the suggestion, but added that this would not
be likely to work given the challenges we have in the area with internet access.

There was further discussion about the house moving process. Commissioner Stephen
Webber asked for clarification about the moving company directing traffic during the moves,
instead of Lake Lure Police. He stated that the Police Officers have the highest concern for
the citizenry of the Town and they would be in the best position to oversee directing traffic.
Sean Humphries, Police Chief, explained how the process worked and advised that his
Officers work closely with the moving company and it is a joint effort between the company
and his Officers working in concert to ensure safe passage for all. Commissioner Bob
Cameron asked that the Town staff continue to work to refine the process and if possible, to
allow times for intermittent road passage during the house moves. Commissioner John Kilby
advised that the most recent communication did indicate that there would be intermittent
passage on the roads during the day but stated that specific times could not be identified
ahead of time.

Mayor Pro Tem John Moore asked Sean Humphries, Police Chief, to take detailed notes on
the upcoming moves so we could continue to refine the process. There was a discussion
between all Commissioners regarding how the process can be refined moving forward.

Yvonne Anderson from Garden Lane in Lake Lure addressed Town Council to see if she had
any recourse for damages to the street where she lived, which is a private road. She said
there was a home that moved in about 6 months ago and the moving company tour up the
road. She advised that the homeownets paid a great deal of money to have the road paved.
She asked if the moving company could be held accountable for the damages to the road.
There was a discussion regarding the situation and a recommendation was made to seck legal
guidance to address this issue since it was on a private road and not a Town road.

o
-

I

CONSENT AGENDA

-
-

Mayor Pro Tém John Moore presented the Consent Agenda and if there was a motion to approve
the consent agenda. Commissioner Bob Cameron made a motion to approve the Consent Agenda but he
asked to discuss a couple of the items that were included.

BA#251 - Sewer Chemicals: Commissioner Cameron stated that he would like to get copies
of invoices for chemicals now that the Town was paying $600 a day for sewer chemicals. He
recommended that the Utility Board and the Commissioners be given quarterly invoices for
review. Mr. Baldwin, Town Manager, stated that this could be accomplished.
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o  BA#249 - Hydro Overruns: Commissioner Cameron asked if the overtime for contractors
for the dam occurred before we got additional dam operators. He stated that now that there
were three dam operators he did not expect to see overtime. Mr. Baldwin asked Sam Karr,
Finance Director, to address this. Mr. Karr located the documents in the meeting packet and
he and Mr. Baldwin explained that the Hydro Overrun was not for overtime for dam
operators, but rather for costs associated with the small generator repair.

Commissioner Bob Cameron made a motion to approve the Consent Agenda. Commissioner John
Kilby seconded and the motion carried.

A. Adoption of the May 14, 2019 Regular Town Council Minutes
Adoption of the May 23, 2019 Special Meeting Minutes
Resolution-Financing
Closeout Buffalo Creek Park Fund
Amend Ordinance - Low Pressure Project Ordinance.
BA#248 - Boat Gate
BA#249 - Hydro Overruns
BA#250 - Insurance Overruns
BA#251 - Sewer Chemicals

SFEHEEEmUOW

UNFINISHED BUSINESS:

A. ORDINANCE NO. 19-05-14A: AN ORDINANCE AMENDING THE TOWN OF
LAKE LURE CODE OF ORDINANCES, CHAPTER 81, “ANIMALS,” SPECIFICALLY § 81.02C
ADDING THE DITTMER WATTS NATURE TRAIL (TAX PIN 1649620) TO THE LIST OF
TOWN PROPERTIES WHERE LEASH RESTRAINTS ARE REQUIRED FOR DOGS.

Commissioner Stephen Webber summarized the fact that at the previous Town Council
Meeting, it was recommended that the Parks and Recreation Board review the proposed
Ordinance No. 19-05-14A, amending Chapter 81, “Animals” again to ensure input was received
from Board Members who were not present when the original vote in support of the amendment
was taken. The Parks and Recommendation Board reviewed this again at their June meeting and
took another vote of 5 to 0 not to approve Ordinance No. 19-05-14A. Commissioner Stephen
Webber noted that some who originally voted for the amended ordinance were not present for the
June 2019 vote. There was a discussion about perspectives on both sides of the issue.

Commissioner Bob Cameron made a motion not to approve Ordinance No. 19-05-14A
amending Chapter 81, “Animals,” specifically § 81.02C, adding the Dittmer Watts Nature Trail
(Tax Pin 1649620) to the list of Town properties where lease restraints are required.
Commissioner Stephen Webber asked to hear from the attorney on this issue. William Morgan,
Town Attorney, led a detailed discussion regarding the pros and cons of strengthening the leash
law.

Commissioner Bob Cameron made a motion again not to approve Ordinance No. [9-05-
14A amending Chapter 81, “Animals,” specifically § 81.02C Adding the Dittmer Watts Nature
Trail {Tax Pin 1649620) to the list of Town properties where lease restraints are required. Mayor
Pro Tem John Moore asked for a vote on the motion and the motion carried 4:0.
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UNFINISHED BUSINESS:

B.  FY19-20 BUDGET FOR THE PUBLIC HEARING (AFTER 6/24/19 AND BEFORE
6/28/19)

Commissioners agreed to have a Special Meeting on 6/21/19 at 9:00 am to review the budget
options and 6/26/19 at 9:00 am to hold Public Hearing to review and adopt the 2019-2020 Fiscal Year
Budget Ordinance and to make any necessary budget amendments to the 2018-2019 Fiscal Year Budget.

NEW BUSINESS:

A, FY2019-2020 FEE SCHEDULE

Mayor Pro Tem John Moore asked Commissioners to reference the FY2019-2020 Fee Schedule.
The following amendments were noted:

e Commissioner Bob Cameron pointed out that under “Land Disturbance”, the fee was changed and
the schedule needs to reflect the change to 2000 square feet.

o Commissioner Stephen Webber stated that under the “Lake Schedule” under “Complimentary
Permits”, “Town retires” had been prematurely added and should be removed. This
recommendation was deferred until it is formally approved by the Marine Commission at their
next meeting,.

s Mr, Baldwin, Town Manager, asked the Commissioners to refer to the new attachment that added
a category of fees for “Vendors” for future Town Events, including a fee of $75 for a 12 x 12
vendor booth, a fee of $25 for electricity, and a fee of $25 for water.

Commissioner Stephen Webber made a motion to adopt the FY2019-2020 Fee Schedule with
the addition of Vendor Fees including $75 for a 12 x 12 vendor booth, a fee of $25 for electricity, and a
fee of $25 for water, in addition to those amended noted above under “Land Disturbance” and “Lake
Schedule.”. Commissioner Bob Cameron seconded and the motion carried 4:0.

NEW BUSINESS:

C. BROWN CONSULTANTS — SEWER CONTRACT AMENDMENT

Town Manager Shannon Baldwin reviewed the Sewer Contract Amendment which was
previously presented to the Utility Advisory Board (UAB) for review and recommendations. There was a
discussion regarding the amendment and options.

Commissioner Stephen Webber made a motion to adopt the “Professional Services Agreement —
Lake Lure Sewer System” identified as Option 2 with the following stipulations:
1. Paragraph 1 in the UAB memo be compile by Brown Engineering and Town Staff regarding the
Geo Technical work to be performed and incorporated into the Department of Environmental
Quality approved Engineering Report;
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2. None of the specifications/descriptions of the deliverables in the July 10, 2019 agreement shall be
altered/changed; and

3. The date “September 26, 20197 in the ““Professional Services Agreement — Lake Lure Sewer
System” identified as Option 2 be amended to read “September 26, 2018.”

Commissioner John Kilby seconded and the motion carried 4-0.

ADJOURN THE MEETING

With no further business, Commissioner Bob Cameron made a motion to adjourn the meeting at
7:04 p.m. Commissioner Kilby seconded and the motion carried 4-0.

ATTEST:

Laura Krejci, Mayor Pro Tem John Moore
Interim Town Clerk
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MINUTES OF THE REGULAR MEETING OF THE LAKE LURE TOWN COUNCIL HELD
TUESDAY, JUNE 11, 2019, 5:00 P.M. AT THE LAKE LURE MUNICIPAL CENTER

PRESENT:  Mayor Pro Tem John W. Moore
Commissioner Bob Cameron
Commissioner John Kilby
Commissioner Stephen M. Webber

William Morgan, Jr., Town Attorney
Shannon Baldwin, Town Manager

ABSENT: N/A

CALL TO ORDER

Mayor Pro Tem John Moore called the meeting to order at 5:00 p.m. and gave the invocation.
Council members led the pledge of allegiance.

APPROVE THE AGENDA |

Mayor Pro Tem asked if there were any recommended edits to the agenda. Commissioner
Stephen Webber proposed that when item B under Unfinished Business was discussed, that a date be
identified for a Special Meeting,

Commissioner Stephen Webber made a motion to approve the Agenda as amended by identifying
a date for a special meeting when discussing item B, FY19-20 Budget, under Unfinished Business.
Commissioner Bob Cameron seconded the motion and it carried 4-0.

| MAYOR PRO TEM COMMUNICATIONS |

Mayor Pro Tem Moore provided the following updates.

1. Chamber Recharge: On 5/22/19, the Town of Lake Lure Management Tearm hosted the Chamber of
Hickory Nut Gorge Recharge Meeting. Around 60 Chamber Members attended the meeting and the
Management Team had the opportunity to tell them about projects that were underway. There was a great
exchange of information and everyone seemed to enjoy getting to know each of the Department Heads.

2. Hickory Nut Gorge Outreach Arts and Crafts Festival: Visitors and residents of Lake Lure had a
great time at the 2019 Spring Arts & Crafts Festival on 5/25-27. The Hickory Nut Gorge Outreach raised
funds through booth rentals, parking donations and raffles sales. This year the funds raised doubled
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previous fund raising efforts and 100% of these funds will be allocated to helping Outreach clients.
Special thanks to all the Outreach volunteers who worked so hard to support this event,

3. Memorial Day Program: The Town of Lake Lure honored all those who made the ultimate sacrifice
while serving in the U. S. Military during the Lake Lure Memorial Day Program on May 27, 2019 at the
Veterans Memorial Kiosk. Thank you to all those who came out to participate in the program. We had
about 100 people there in attendance.

Special thanks to those who supported the program including: The 1927 Lake Lure Inn and Spa, Lake
Lure Tours, Master of Ceremonies - Capt. James Walters, USN (Ret.), Pastor Alex Heafner
from Chimney Rock Baptist Church, the Henderson County Honor Guard, Ms. Johanna Khalafall - a
stadent from Lake Lure Classical Academy, Command Sergeant Major, Stephen Webber, USA (Ret.),
Captain Ed Dittmer, USN (Ret.), Bill Pressley (Marine), and Mr. Ken Potter who played Taps on the
Bagpipes.

4, Memorial Day Weekend: We had a record number of visitors in Town for the weekend and at the
beach on Memorial Day. Thank you all for your patience with the extra traffic.

5. Lure of the Lake Olympiad Swim Event: The 1% Lake Lure Olympiad Open Water Swim Event was
held 6/8/19 at the Lake Lure Beach. The event was a huge success with 97 swimmers from 5 states
participating in the swim. Special thanks to all those who volunteered in support of the event! We
appreciate all those who came out to cheer on the swimmers, the Lake Lure Olympiad Committee, and
local charities who benefited from proceeds from the event. Beneficiaries include the Hickory Nut Gorge
Qutreach and local first responders in the Town of Lake Lure, NC.

6. Flowering Bridge: Today, the Flowering Bridge Volunteers hosted the National Association of
Community Development Extension Professions. The Flowering Bridge is an ever growing draw for our
Community and we appreciate the volunteers who support this tremendous Town asset.

7. Emergency Preparedness: We appreciate everyone’s attention and preparation during the rain events
over the weekend. Everyone seemed to be where they needed to be and the actions taken were successfil
in minimizing any impacts to our Town and citizens.

[ TOWN MANAGER COMMUNICATIONS

Town Manager, Shannon Baldwin, introduced Kurt Wright, P.E. with SDG Engineering, who
will be assisting the Town with project management for ongoing projects. He may be asked to work with
the Town in the new Fiscal year as well.

Mr. Baldwin referenced the Infrastructure Pamphlet distributed at the last Town Council Meeting.
(See Attachment A.) He highlighted the fact that the Town of Lake Lure has been working to assess and
rebuild infrastructure to better serve residents, business owners and visitors in the Hickory Nut Gorge,
specifically the dam, the sewer, the bridge over the dam, lake dredging and to plan for the new egress for
Chimney Rock State Park that will be built right in the Lake Lure Town Center.
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Dam Updates: The Town just received a new task order proposal from Schnabel Engineering and we
will want to set a date to meet and discuss this new task order. The proposal is currently under review.

Sewer Updates: Brown Consultants submitted the Engineering Report (ER) Report to the State last
week. Mr. Baldwin sent a letter to the NC Department of Environmental Quality (DEQ) regarding terms
for loans that we have and those we would like to secure in the future. We have requested to secure
these loans for 30 year terms verses 20 year terms,

Bridge over Dam: The NC Department of Transportation (DOT) would like to replace the bridge in
some form. Mr. Baldwin, Mayor Pro Tem Moore and Commissioner Kilby met with Dam Safety Office
and their consultant and DEQ in Asheville to discuss various possibilities. We should be hearing
something back from the Dam Safety Office and NC DOT soon. NC DOT will hold a public hearing to
discuss the different ideas they have for the bridge at some point in the near future.

Chimney Rock State Park Egress: The Parks, Recreation and Lakes Department submitted an
application for a grant to provide funding to support an assessment of how best to support the Town as
the new Chimney Rock State Park Egress planned for the Lake Lure Town Center. The purpose of this
grant would be to plan for traffic flow, parking, etc.

July 3" Fireworks Event: Laura Krejci, Communications Specialist and Event Coordinator, provided
an overview of the plans for the July 3% Fireworks Event. She announced that this was the first year that
the Town would be hosting the event. The co-chairs for this year’s Fireworks Event are Sean Humphries,
Police Chief, and Dustin Waycaster, Fire Chief/Emergency Management Coordinator. She advised that
the Chamber of Hickory Nut Gorge and Chimney Rock Village were also participating as sponsors of the
event and made a financial contribution toward the cost of the fireworks. She stated that the planning
committee had contacted the Fireworks Company to be sure this year’s program was even better than the
previous year’s event. She explained that free viewing would be available at Morse Park, Pool Creek
Picnic Park and anywhere on the lake. Food vendors offering carnival type foods will be available in
Morse Park starting at noon on 7/3/19 until after the Fireworks Event which will take place after sunset.
Vendors offering carnival type foods were selected to minimize any competition with local restaurants.
She announced that there would be a special viewing opportunity at the Lake Lure Beach for $15 which
includes an All-You-Can-Eat BBQ Dinner for those ages 6+. Ages 0-5 are free. The event is on the Town
Website and Facebook and these additional details will be added as soon as vendors are secured.

Grants: The Infrastructure Pamphlet referenced eatlier outlines the needs of the Town and staff will be
researching grants to support some of the needs. Laura Krejci will head up a team that we are pulling
together to start working on some of these grants.

Chamber of Hickory Nut Gorge Agreement: At the last Budget Workshop Meeting we spoke about
possibly working with the Chamber to help with economic development and grants to support the Town.
We are working with Laura Doster and the Chamber to develop a proposal for consideration.

Infrastructure Needs Campaign: A meeting is scheduled for this Thursday with Don Cason with the
Rutherford County Tourism Development Authority, to discuss creating a professional public relations
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video that we can use to lobby legislators, the General Assembly and the Governor in support of the
Town’s infrastructure needs. The campaign will clearly identify that the Lake Lure infrastructure supports
the regional economy, Chimney Rock State Park, and Chimney Rock Village. Chimney Rock State Park
is being touted by the State as the gateway into the NC Parks System so we need our legislators to
recognize the importance of the State helping the Town with these massive infrastructure costs that we
will be facing in the future.

CLOSED SESSION IN ACCORDANCE WITH G.S. 143-318.11(A) (1) TO CONSULT THE
TOWN ATTORNEY
CONCERNING LEGAL MATTERS MADE CONFIDENTIAL BY LAW

Commissioner Stephen Webber made a motion to go into Closed Session in accordance with G.S.
143-318.11 (A) (1) to consult the attorney regarding legal matters. He asked that David Arrowood,
Public Works Director, be invited into the closed session. Commissioner Cameron seconded the motion
and it carried 4-0.

COUNCIL LIAISON REPORTS & COMMENTS

Commissioner Bob Cameron reported the activities of the Utilities Advisory Board.
Commissioner John Kilby reported the activities of the ABC Board and the Lake Advisory Board.
Mayor Pro Tem John Moore reported the activities of the Zoning and Planning Board.

Commissioner Stephen Webber reported the activities of the Lake Structures Appeals Board and the
Parks and Recreation Board.

PUBLIC FORUM

Mayor Pro Tem John Moore invited the audience to speak and the following individuals made
comments:

* Ronny Wood addressed Town Council about the issue of zoning for the Luther Burbank area.
When he originally purchased his property he was told he had to purchase 2+ acres. He
asked if a change was made allowing people to purchase smaller lots and there has been
overcrowding in the area with rental properties allowing visitors to park on Town Roads and
to walk on his private property. Mayor Pro Tem John Moore asked Shannon Baldwin, Town
Manager, if he could address this. Mr. Baldwin said that he would ask Brad Burton,
Community Development Coordinator, to schedule a meeting with Mr. Wood to review the
zoning ordinance for this area.

e Ronny Wood raised another issue regarding the Luther Burbank area. He advised that no one
has been cleaning out the ditches and he has been doing it to avoid flooding on Shady Grove.
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| Mr. Baldwin, Town Manager, advised that David Arrowood, Director of Public Works, was
| at the meeting and he asked him to address this issue.

¢ Moe Bay from Deer Trail in Lake Lure thanked the Commissioners and Town staff for the
great work that has been done to improve signage and notifications when houses are being
transported into the area. She said that she had another recommendation to discuss, made by
Esther Lusk. The suggestion is to have transporters install a device to allow everyone to be
able to track where the house was in the moving process, like UPS does with packages.
Commissioner Stephen Webber acknowledged the suggestion, but added that this would not
be likely to work given the challenges we have in the area with internet access.

There was further discussion about the house moving process. Commissioner Stephen
Webber asked for clarification about the moving company directing traffic during the moves,
instead of Lake Lure Police. He stated that the Police Officers have the highest concern for
the citizenry of the Town and they would be in the best position to oversee directing traffic.
Sean Humphries, Police Chief, explained how the process worked and advised that his
Officers work closely with the moving company and it is a joint effort between the company
and his Officers working in concert to ensure safe passage for all. Commissioner Bob
Cameron asked that the Town staff continue to work to refine the process and if possible, to
allow times for intermittent road passage during the house moves. Commissioner John Kilby
advised that the most recent communication did indicate that there would be intermittent
passage on the roads during the day but stated that specific times could not be identified
ahead of time.

Mayor Pro Tem John Moore asked Sean Humphries, Police Chief, to take detailed notes on
the upcoming moves so we could continue to refine the process. There was a discussion
between all Commissioners regarding how the process can be refined moving forward.

s Yvonne Anderson from Garden Lane in Lake Lure addressed Town Council to see if she had
any recourse for damages to the street where she lived, which is a private road. She said
there was a home that moved in about 6 months ago and the moving company tour up the
road. She advised that the homeowners paid a great deal of money to have the road paved.
She asked if the moving company could be held accountable for the damages to the road.
There was a discussion regarding the situation and a recommendation was made to seek legal
guidance to address this issue since it was on a private road and not a Town road.

| CONSENT AGENDA

Mayor Pro Tem John Moore presented the Consent Agenda and if there was a motion to approve
the consent agenda. Commissioner Bob Cameron made a motion to approve the Consent Agenda but he
asked to discuss a couple of the items that were included.

e BA#251 - Sewer Chemicals: Commissioner Cameron stated that he would like to get copies
of invoices for chemicals now that the Town was paying $600 a day for sewer chemicals. He
recommended that the Utility Board and the Commissioners be given quarterly invoices for
review. Mr. Baldwin, Town Manager, stated that this could be accomplished.
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¢ BA#249 - Hydro Overruns: Commissioner Cameron asked if the overtime for contractors
for the dam occurred before we got additional dam operators. He stated that now that there
were three dam operators he did not expect to see overtime. Mr. Baldwin asked Sam Karr,
Finance Director, to address this. Mr. Karr located the documents in the meeting packet and
he and Mr. Baldwin explained that the Hydro Overrun was not for overtime for dam
operators, but rather for costs associated with the small generator repair.

Commissioner Bob Cameron made a motion to approve the Consent Agenda. Commissioner John
Kilby seconded and the motion carried.
Adoption of the May 14, 2019 Regular Town Council Minutes
Adoption of the May 23, 2019 Special Meeting Minutes
Resolution-Financing
Closeout Buffalo Creek Park Fund
Amend Ordinance - Low Pressure Project Ordinance.
BA#248 - Boat Gate
BA#249 - Hydro Overruns
BA#250 - Insurance Overruns
BA#251 - Sewer Chemicals

SmoEmgowe

UNFINISHED BUSINESS:

A, ORDINANCE NO. 19-05-14A: AN ORDINANCE AMENDING THE TOWN OF
LAKE LURE CODE OF ORDINANCES, CHAPTER 81, “ANIMALS,” SPECIFICALLY § 81.02C
ADDING THE DITTMER WATTS NATURE TRAIL (TAX PIN 1649620) TO THE LIST OF
TOWN PROPERTIES WHERE LEASH RESTRAINTS AR REQUIRED FOR DOGS.

Commissioner Stephen Webber summarized the fact that at the previous Town Council
Meeting, it was recommended that the Parks and Recreation Board review the proposed
Ordinance No. 19-05-14A, amending Chapter 81, “Animals” again to ensure input was received
from Board Members who were not present when the original vote in support of the amendment
was taken. The Parks and Recommendation Board reviewed this again at their June meeting and
took another vote of 5 to 0 not to approve Ordinance No. 19-05-14A. Commissioner Stephen
Webber noted that some who originally voted for the amended ordinance were not present for the
June 2019 vote. There was a discussion about perspectives on both sides of the issue.

Commissioner Bob Cameron made a motion not to approve Ordinance No. 19-05-14A
amending Chapter 81, “Animals,” specifically § 81.02C, adding the Dittmer Watts Nature Trail
(Tax Pin 1649620) to the list of Town properties where lease restraints are required.
Commissioner Stephen Webber asked to hear from the attorney on this issue. Williama Morgan,
Town Attorney, led a detailed discussion regarding the pros and cons of strengthening the leash
law.

Commissioner Bob Cameron made a motion again not to approve Ordinance No. 19-05-
I4A amending Chapter 81, “Animals,” specifically § 81.02C Adding the Dittmer Watts Nature
Trail (Tax Pin 1649620) to the list of Town properties where lease restraints are required. Mayor
Pro Tem John Moore asked for a vote on the motion and the motion carried 4.0.
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UNFINISHED BUSINESS:

B. FY19-20 BUDGET FOR THE PUBLIC HEARING (AFTER 6/24/19 AND BEFORE
6/28/19)

Commissioners agreed to have a Special Meeting on 6/21/19 at 9:00 am to review the budget
options and 6/26/19 at 9:00 am to hold Public Hearing to review and adopt the 2019-2020 Fiscal Year
Budget Ordinance and to make any necessary budget amendments to the 2018-2019 Fiscal Year Budget.

NEW BUSINESS:

A, FY2019-2020 FEE SCHEDULE

Mayor Pro Tem John Moore asked Commissioners to reference the FY2019-2020 Fee Schedule.
The following amendments were noted:

s Commissioner Bob Cameron pointed out that under “Land Disturbance”, the fee was changed and
the schedule needs to reflect the change to 2000 square feet.

» Commissioner Stephen Webber stated that under the “Lake Schedule” under “Complimentary
Permits”, “Town retires” had been prematurely added and should be removed. This
recommendation was deferred until it is formally approved by the Marine Commission at their
next meeting.

e Mr. Baldwin, Town Manager, asked the Commissioners to refer to the new attachment that added
a category of fees for “Vendors” for future Town Events, including a fee of $75 for a 12 x 12
vendor booth, a fee of $25 for electricity, and a fee of $25 for water.

Commissioner Stephen Webber made a motion to adopt the FY2019-2020 Fee Schedule with
the addition of Vendor Fees including $75 for a 12 x 12 vendor booth, a fee of $25 for electricity, and a
fee of $25 for water, in addition to those amended noted above under “Land Disturbance” and “Lake
Schedule.”. Commissioner Bob Cameron seconded and the motion carried 4:0.

NEW BUSINESS:

C. BROWN CONSULTANTS —~ SEWER CONTRACT AMENDMENT

Town Manager Shannon Baldwin reviewed the Sewer Contract Amendment which was
previously presented to the Utility Advisory Board (UAB) for review and recommendations. There was a
discussion regarding the amendment and options.

Commissioner Stephen Webber made a motion to adopt the “Professional Services Agreement —
Lake Lure Sewer System” identified as Option 2 with the following stipulations:
1. Paragraph 1 in the UAB memo be compile by Brown Engineering and Town Staff regarding the
Geo Technical work to be performed and incorporated into the Department of Environmental
Quality approved Engineering Report;
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2. None of the specifications/descriptions of the deliverables in the July 10, 2019 agreement shall be
altered/changed; and

3. The date “September 26, 2019” in the ““Professional Services Agreement — Lake Lure Sewer
System” identified as Option 2 be amended to read “September 26, 2018.”

Commissioner John Kilby seconded and the motion carried 4-0.

ADJOURN THE MEETING

With no further business, Commissioner Bob Cameron made a motion to adjourn the meeting at
7:04 p.m. Commissioner Kilby seconded and the motion carried 4-0.

ATTEST:

Laura Krejci, Mayor Pro Tem John Moore
Interim Town Clerk




W02 9IN[O{EPOUMO] :BJISHIM.
£866-529-828 -Puold

aInn g
S, BUI[OIRY) [}ION
jroddng
0} SAN}ONI)SBIJU]
burpring

V JUounoeny

o asuodsar j1oYg
so[ju axenbs g5
Aumoy propeying
Anmog [amo oW
Aunop uosrepuey
Aoy equuosung

suodued Aqoo1 'desig

reak xod juautrpes jo pA 00008

97182 DN ‘o' axer]
Aemybry TeLIOUISIAl 3562
SINY T JO UMOJ,

S[red swig
SULITD

EEL

oxn exe 5] peysAeiA
zamas orjgnd spaau yred

18)uap) WAQ, OV SHET O] JIXe MON
xe24 10d SI0)ISIA 000'092

2INT 3e JO WO, S11 UM Pajeoo]

—

aNeT

FEINET

80261 U1 Mg
sa10® 008

exe[ 8y} 1spun,/ul jimg
BMPI0YS JO BIUI L7

T

Buibparp snenupued saxmbsy

OIAON Aq permbaz wajsis map
Bupies| axe sjujof pue ssjowep

I 9eT

o] 9L, isnl jou s3]

H

Bumjosiai/suonesous: spean
Buriesubug [aqungog 1ad uonrpuca ey Wseq 8IMUe 10 dE1) USWIPas [RI9)T]

‘gzt img

GD}-‘“QE[SOJ

uopemBez (oAST exer
=

anuaAst Appour ¥O1 1$-309$

2279 B'p) s10je1ouab g
uBM 021 Aq Buet,0es

prezey UBIH/I0(BI PRYISSE[D

JIER

sieder/uolyeaolal spesp
AB1aug axqn( ol Jemod usa1n,,

1 LOOON

P

ebprf

yuswreneidez spesu
‘uoeroIalop a1eAdg

03aON &q panmbaz jueid moN
9261 ut Arewbio Jung

Il;:g (@ 1ermes: 191004 SR Bulssasorg

L.

‘Ayomos|s Jo sles ayy
loj AB1sug axnQ Ypm J0BNUCD O} ABpo} UsA® SSNUU0D aInT
e Jo UMO] By 00 Jamod N Jo Jossezepald ayy oD
lamod abpry an|g o} 10enuoo Jeak-Ql e Japun Ayolos|a jo
ales ayl Ywm gzl ui suonesado uebaq jued Jamod ay |

's3|w £z Ajsrewixoidde
Jo aujaloys e sey pue saloe gpg Alejewixoidde sienco
aInT a¥eT 'sjeas| Jejem Aleulpio Iy “/Z6L Ul paje|dwos
SEM 3In7 8¥eT jo wawpunodw) |y 3y ‘Buisu uebaq axe|
ol pue gzgl Jequeldeg ul pajs|dwoo sem Wwep ay|

alnT eXeT] Aq pajepunul pue| ay} Se ||em SE 'pajoniisuco
sem Wep sy} yosiyw uo pue] ay; Bupnpu Auedwon
Jamod UlEjunoly eulolen sy} Ag paumo Apadoid ay; Aq
painoas sem abeBuow siy] "vd "elydiapeliud jo Auedwosn
’® pnong ypm sbeBpow isiy 000'055$ & YBnoly ain axe
papuncdw Jey} Wep 8y} JO uolonnsuoo pasueuly Auedwon
lamod urejunoly euljoien sy “Auadoid Buiuiewss syl Aq
painoas sem yoiyw ‘abebpow siyy paninboe gy ‘siownjeg
o Auedwog Aesens pue Aepld S918IS psiun SUL "ON
‘aliasysy jo Auedwos abebuoy pig syl yum sbebuow 1siy
000'000°L$ & Aq pepuny sem Losal 3y} Jo Juswdo|ansg
‘ou|
‘SUlBIUNOW Y00y AsuwiyD Jo dIYSISUmMo 3yl Ul PeNUIUoD
SaloB (Q00'S SYl JO Jepulewsal 3yl wep ay} o} saul
uoissiwsuel} Joj punoib pue ain @yeT Jo eale pajepunul
ay} Jo Jre Buipnour ‘Auedwoo Jemod sy 03 @snoysamod
pue wep ay} Jo 8)is 8y} IO} SJUSLLISSES PUB pUe| 8y} papasp
oU| 'SUBIUNOI 3OO0 ASUWIYD Hoois Joj windl u|

"ON ‘enojey
woly wiy Buussuibug ue ‘ssa|y B SS9 Jo souepinb auy
Japun 'gzgl ul uebaq wep sy} Jo UCKONIISUCD SU] "PaulIo)
SEM 'DU| SUIBUNC 300y AsuwiyD Ag paumo SBM 3001
UOLLLLIOD @SOUM JO e ‘Auedwos) Jamod unejuno|y eujjolen
'PIAISOUOCD Sem JOSal punol-leak pue axe| B sjealo
0} Jaaly peoig Mooy ey uo wep e Bulping jo eepl ayl
'sjecys Bulquing e JeAy peolg Ayooy ey Buipunodu
Aq pajeaso axe] B 9q O} Sem Josal ey jo aoaidiajuso
ayl ey o3 uoisia ey Buug diey o} jo0epyole edeospue
pejoadsel Apeuoneu B ‘ladesg ‘s pasy Auedwoo
QYL 'ou| 'sutelunop ooy Asuwiys Bumio) ‘siauped
S|y eweoceq o3 ‘jeudsoH S,plouayIny Jo SIBpuUNO} pue
syueq |eucibal pue [eoco] !seusnpul Jofew pue sajuedwos
slxs)] s AUho) plogsyiny Jo SSANNOSXs psjnioal sy
usym £zl ul adeys axel o} uebag sajuswe |euciealoal
JO IS0y B pue a¥e| ay} YUm HOSa! dul B JO UOISIA S 2SION

"SAOJE SUIBJUNOW PUE S|[1Y 8y} pUB Sal| 8N 8] Yyoiym
ul As|jea sy} Buipnpoul ‘sa1oe QoO'g ©} 1230} 8y} Buug o} (ease
[N e syl Mou S| Jeum ul) abeasoe ybnoua palinboe
Auedwoo ay] ‘uebaq sued dooy Asuwiyd Jo uoionisuce
pue siayjolq asiop] ay} Ag pauuoj sem Auedwon ooy
Asuwnyo ‘gLelL Ul '000°G$ 10} ZOBL Ul Uewsaly Swolsp
woy (saroe pof) ooy Asuwiyp paseyoind ssiop IQg
‘layesy pue welH ‘siayjolq siy jo Bupjoeq [eoueuy sy}
Bunioog 's,0061 Alea auy Ul 9sION ‘g SnionT 'id JO UOISIA
al sem DN UIsISapn ul Ajunwwoo posal e Bugesin

aanr e jo Az0)STH JouIg

|
|
\



‘sagiunWWIod BuipunoLns auj aAIas Jayag pue
sjuawalinbal ajels j9swW o} poddns [elouell
Buiysanbal s| ainT axe7 jJo Umo] ay] :pseN

uol|[ill §Z§ :}S02 pajewsy

"umo] 3y} Aq usxe) aq snw

uoljoe ajelpawiwl| 86109 NN AoxaIH ay}
pue yled a1e1g 400y ASUWyD aAles

0} papaau S| WalsAs Jomas paziulapoll

‘uolbal AJuNoo Inoy ay) Woly speo| V¥ 'S20IN0S3Y J2]eMA 10 UoISING - D3IAON

Wawipas Jo spoedwi aeBiw o Hoddns [eloueuy 40 sjuawainbal Jaaul 0} PajONLSU0D aq

4 Bulisanbal sl ainT axeT Jo umol 8y :pIsN 0} pasu Jue(d jualwieal] Jejem SJSEm

= : pue wajsAs uonos|oo abemas ainssaid-mo|

-Jayeasay Ajlenuue puesnoy} 0oss ‘paseg-puUB] SAIISUSS A|[BJUSWIUOIIAUS
puE (3505 S} SUO) UOH|[IW §§ 13S0 mau y juswede|dey weysAs temes (z

‘suieped Jeyieam Buibueys uo paseq
‘usnbayy alow Buiwooaq ABuiwass ale "S8JUNWWIOD BulpunoLns sAIss Jajag pue
‘SalUNWLWOS BuipuNoLINS aU) pue Mied pUE Speo| JUSLLIPaS 2sea10U| AjgSUajul SJUSAS sjuslwalnbal a)els Jeaw o} poddns [eiourul
|1e1s ¥o0y Asuwiy) poddns o} ainjonijseljul ULOIS ‘PaAOLIR] A[ENURUOD 8] ISNLU UIUM Buiysenbal sl 21N @37 10 UMO] 3y :PISN
Joj anuaaal ajeoipep sjels ey} Busanbal [9ABIB pue JuswIpas ‘s susodap Alenuiuoo

Sl 217 @27 Jo UMOL 3y :aur wopog LoBa pUB "1aAy peolg au Buipnioul uol|I1 0S$ :3S02 pajew}ss

. ‘ainT ayeT o Ajpoalip Adwse sasinoo ‘umo L Ag usxe) aq

painb 191eM 8 10 [E10} Y ‘SSHUNOD) |[BMOCON JSNW UOROR deIpallLl| "splepuels sAepo}

-2l s| s3lousby 21L1S UM UOIJRUIPIO0D 33010 pUE pI0UsUINy pUB ‘LOSISpUSH BquIooUng 198W 0} 32O Aleles Wed - DIION O}

‘saiousbe a)elS WoJj sjuswalinbal pajepue 10 sued BulaA0o paysiaem ajiw-a.enbs Buiploase UolEACUS) SPaaU Wep ay|  ‘pays

Jo3U 0} S|qeieAt 818 spuny Speudosdde ains GB © JO LIONOG 34} JE SYS Jeu) 30Inosal M3IA SE S1BIS %00y AsuLyD 8y} Jo yied

-US 0] JUSWIUIBAOS) [Blepa4 Pue 8jels ayj Woll 2]eIS S|gEN|RAUI _..__me_NE 0] axe auy |eljuassa ue ‘aye| aloe Qg JNo Ssjealo wep
Hoddns spasu ainT axeT 1o Umo] 3y :pasN sBpalp 0} SANUIUOD Umo) By :Buibpaia (¥ plo JeaA ppl Aldesu JnQ :uoneacusy weq (1
’ . :apn|oul spaau ainjonyseyul Arewd ay)

uoljiwl §Z$ ;350D 108lo.id Juepodu )
‘Joaloid wepyaBplig auj uo SIU] 10 UOIEUIPI00O SSAIPPE 0] Loljejussaldal aun 3e Jo umo L 81 Jo uoRaipsinf
SPUNY 4O %001 &SN 1OAON sisenbasumo 1OAODN pue Yied 21818 ‘UMO ] UlIim S21ILILLIOD 8u] Ulyim pa1eao| Hled sjels auyl o) pappe
U] JAA0RI0 "3Jl| S} PUSIXS pUB WEp 8y} Japjoyayess e uiodde pue Ajjnjssaoons 5 pLIB) alolllse a5eq XB] S9S00| UMO] Bt |
Jo AuBayul au j0sj0.d 0} SUOIEPUSLLILCOR) J5W aue s|eob ApunwLIod pue a1els ainsus o ‘10T Ul % Aq pasealosp 9seq Xej umo | au |
BuussuiBus mo||o) pUB UMD L BU3 UM spuny Jusiolyns aeudoidde seiolo pajosis DN ;

UOIJeUIRIO0D 3S0[0 Ul oM | OOON ainsus Bulisanbal s 217 83 O UMOL 8| (paoN "JeaA yoea SIONSIA 000'09Z JoA0 S8JEPOLULLOOOE
31B1S 8y} Bunisenbal s| 81N 84ET Jo UMO L 3ed 91818 3ooH AsuwiyD plodayInyg
3y 0sloid suo se pajeulpIcod 3 3Jom p3ulWI=)ep 2 o) 13S0 pIjewnsy pUE aquicoung 'UeSISPUSH SalUNco
uoney|iqeyal abplq pue uoljeAcual Wep Io} " -aseq xe [200] aU} SsESI0U| O} a2l Jo suoipod s1aA00 Y M@lD s|lig pue
(2913110 §1 §] “"Lep 8U} Uo Ujewsa. o} s| 8Bpug JuswdojaAspal Jajuas Umo | Io} Aunpioddo uoyag ‘aneg Jeg ‘abelliA %00y Asuwiyo ‘i
au3 Joj eoed 3599 B3 JEY} SpEW USR] SByY SZIWIXBW PUB JUSLIBAOW JlJBI} BA0US axeT] Jo UmaL 8y} Sied SjelS %00y Asuliyo
uonepuswwosal e ‘Bulssulbus [eqeUYSS ainsuUs 0] pasu am ‘Ajleuolippy 'Ssacoe 03 awoy s} aB109 ay L, =6109 3NN AloxoIH

W0y} SjUBLLISSSSE JUapuadapul Uo paseg
SpJepUE]S JUa1InD Jeall Jou seop 1 sk abpug

a1 aoe|dal 0) sjUEM | OQDN “LWIEP 8] Uo
Hano sassed Ajuawung abplug peoy 3ea1D

oleyng syl :weq je abpug pasodold (s

8JBS AINSUD 0] YIed 21218 8U3 JO SIOYSIA
000'29Z 9} 4o} aies jo Buinosal [ealjuo
2y} Joj Ueid ISNL SN JRIUSD UMO | S, 2N
aXeT oJul X8 Ue pling 0} sueld Xied ajels
%20y AsuwiyD :ssa163 yied Ijeis MaN (g

BU} U| SIOJSIA PUB SISUMO SSaUISNg ‘sjUapIsal
2AISS Jajjaq 0} 2UNJOrUISEIUI PIINGal pue Ssasse
03 Bupiom U3ag SBY 21N 8XeT Jo Umo | 3y

sejuouy SIAMONYSEIU] SINT Se]

SuneaAl [rPuUNo)) IeM3NY ¢I0T ‘TI 2Uns Y} Jo sAINUIAl -0 95¢d




MINUTES OF THE SPECIAL MEETING OF THE LAKE LURE TOWN COUNCIL
HELD TUESDAY, JUNE 21, 2019, 9:00 AM. AT THE LAKE LURE MUNICIPAL
CENTER

PRESENT: Mayor Pro Tem John W. Moore
Commissioner Bob Cameron
Commissioner John Kilby
Commissioner Stephen M. Webber

Shannon Baldwin, Town Manager

| CALL TO ORDER |

Mayor Pro Tem John Moore called the meeting to order at 9:00 a.m. and gave the
invocation. Council members led the pledge of allegiance.

| APPROVE THE AGENDA “

—
——

Commissioner Stephen Webber pointed out that during the June 11, 2019 Regular Town
Council meeting, Town Council announced that a special meeting to discuss the budget was
scheduled for June 21, 2019 at 9:00 a.m.

Commissioner Bob Cameron made a motion to approve the Agenda as presented.
Commissioner John Kilby seconded the motion and it carried 4-0.

PRESENTATION AND DISCUSSION: SCHNABEL ENGINEERING TASK ORDER
REVIEW

Jonathan Pittman representing Schnabel Engineering reviewed a presentation outlining
task orders for engineering services at Lake Lure Dam. (A copy of presentation attached.)

Council members inquired about the timeframe for getting the generator working and
emphasizes the importance of revenue flowing without compromising safety. Town Manager
Shannon Baldwin explained that three tasks must be completed to allow the generator back in
service: gate hoist repair, penstock repair and recondition dry parts of the generator. Mr. Pittman
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stated that the date projections in his presentation are just estimates, but the expected timeframe
for getting the small generator in operation is late 2019,

Commissioner Stephen Webber asked if adding a third generator would be a possibility
in the future. Mr. Pittman stated that if a third generator was added, it would require some
significant changes at the dam.

Commissioner Bob Cameron questioned the costs for services to be provided by
Schnabel Engineering, stating that he feels the rates are extreme. Commissioner Cameron asked
that Mr, Pittman aid that Town in getting the costs down, specifically the gate hoist cost. Mr.
Pittman responded that a breakdown of cost was provided and agreed to revisit the proposed cost
for the hoist.

Council discussed budgeting for the services and Mr. Pittman agreed to work with Town
Manager Shannon Baldwin and Commissioner Bob Cameron prior to the July 9, 2019 Town

Council meeting to review and try to reduce the proposed costs.

Mayor Pro Tem John Moore briefly recessed the meeting.

BUDGET OPTIONS REVIEW |

Town Manager Shannon Baldwin and Finance Director Sam Karr presented the
following three potential options to balance the proposed budget for fiscal year 2019-2020:

1). Option 1 - Revenue neufral- Budget shown in attachments:

¢ Revenue neutral holds our levy at the same amount as last year due to Rutherford
Co.’s re-valuation, which lowered values in Lake Lure.

*»  We would need to increase our tax rate from .36 cent to .377.

» We can achieve this by financing a dump truck we planned to pay cash for in our
original budget.

e The balanced budget in all operating funds is included below:

06/12/19 TOWN OF LAKE LURE
15:53:48 Ravenuas Over {Under) Expenditures Repeort

¥or the Year: 2019 -~ 2020

Proposed Broposed
Fund Revenues Expenditures ¥et Budget
10 GENERAL FUND 7.5%58%,872.00 7.553,872.00 Q.
21 Capital Regerve Fund 243, 762.00 243,762.00 3.
£3 WATER BAND SEWER FUND 1,222, 750.00 1,222,750.00 0.
56 ELECTRIC FUND €01, ,500.00 &01,500.00 0.
Totala 9,621 ,884.00 9,621 ,884.00 0.
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2). Option #2 - Keep the present tax rate at .36 cents and cut expenditures by $141,500.

e To achieve this, the following items would need to be reduced or eliminated:

- Reduce Street Paving by $78,000 ($107,000 remains)

- Reduce Website Upgrade by $5,000 ($10,000 remains)

- Postpone Club House Renovation at the Golf Course (311,500 out)

- Postpone Creek Bank Erosion Repair at the Golf Course ($20,000 out)
- Postpone HVAC for Council Chambers ($15,000 out)

- Postpone Speed Limit Signs (12,000 out)

3). Option #3 — Keep the present tax rate at .36 cents and cut expenditures by $141,500.

¢ To achieve this, the following items would need to be reduced or eliminated:

- Finance the $80k dump truck for 5 years ($61,736 savings)

- Reduce Website Upgrade by $5,000 ($10,000 remains)

- Reduce Street Paving by $16,264 ($168,736 remains)

- Postpone Club House Renovation at the Golf Course ($11,500 out)

- Postpone Creek Bank Erosion Repair at the Golf Course ($20,000 out)
- Postpone HVAC for Council Chambers ($15,000 out)

- Postpone Speed limit Signs ($12,000 out)

Council members discussed the potential options and agreed on Option #3 with the
following modifications: eliminate the website upgrade reduction (leaving the total $15,000 for
website updates in the budget), reduce strect paving by $33,264 (instead of the $16,264 reduction
proposed in Option #3), and leaving the $12,000 for speed limit signs in the budget (instead of
postponing the item).

Commissioner Stephen Webber made a motion to direct to the Finance Director to make
the changes to the proposed 2019-2020 Fiscal Year Budget as discussed. Commissioner Bob
Cameron seconded and the motion catried 4-0.

Commissioner Webber stated that a Public Hearing for the 2019-2020 Fiscal Year Budget
will be held on June 26, 2019 at Town Hall at 9 a.m.

Il ADJOURN THE MEETING

With no further business, Commissioner Bob Cameron made a motion to adjourn the
meeting at 10:48 a.m, Commissioner Stephen Webber seconded and the motion carried 4-0.
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ATTEST:

Laura Krejei, Mayor Pro Tem John W, Moore
Interim Town Clerk



MINUTES OF THE SPECIAL MEETING OF THE LAKE LURE TOWN COUNCIL
HELD WEDNESDAY, JUNE 26, 2019, 9:00 AM. AT THE LAKE LURE MUNICIPAL
CENTER

PRESENT: Mayor Pro Tem John W. Moore
Commissioner Bob Cameron
Commissioner John Kilby
Commissioner Stephen M. Webber

Shannon Baldwin, Town Manager

| CALL TO ORDER

Mayor Pro Tem John Moore called the meeting to order at 9:00 a.m. and gave the
invocation. Council members led the pledge of allegiance.

| APPROVE THE AGENDA

Commissioner Bob Cameron made a motion to approve the Agenda as presented.
Commissioner John Kilby seconded the motion and it carried 4-0.

PUBLIC HEARING:

A. 2019-2020 FISCAL YEAR BUDGET PUBLIC HEARING

Town Manager Shannon Baldwin presented the proposed fiscal year 2019-2020 budget.

Mayor Pro Tem John W. Moore opened the public hearing concerning the proposed fiscal
year 2019-2020 budget and invited the audience to speak. No one requested to speak.

Commissioner Bob Cameron made a motion to close the public hearing. Commissioner
John Kilby seconded and the motion carried 4-0.




CONSIDER ADOPTION OF ORDINANCE NO. 19-06-26 ADOPTING THE 2019-2020
FISCAL YEAR BUDGET

Commissioner Stephen Webber stated that the years listed on page 5 of the Budget
Message should be updated.

Commissioner Bob Cameron made a motion to adopt Ordinance No. 19-06-26 adopting
the 2019-2020 Fiscal Year Budget as presented. Commissioner John Kilby seconded and motion
carried 4-0.

ORDINANCE NO. 19-06-26

AN ORDINANCE ADOPTING THE FISCAL YEAR 2019-2020 BUDGET FOR THE
TOWN OF LAKE LURE, NORTH CAROLINA

SECTION 1. In accordance with G.S. 159-13 (a), the Town Council of the Town of Lake
Lure adopts this ordinance entitled Town of Lake Lure 2019-2020 Budget.

SECTION 2. This ordinance includes revenues and expenditures in the General Fund,
Water/Sewer Fund and Electric Fund. Revenues and expenditures in those funds are as follows:

REVENUES
I. GENERAL FUND
Ad Valorem and Vehicle Taxes 3,007,042
State Shared Revenues 1,482,930
Installment Loan 1,768,000
Lake & Tours 506,750
Beach 64,500
Marina 142,000
Miscellaneous Revenues 196,722
Land Use Fees 27,900
Admin. charge from Water/Sewer Fund 15,000
Admin. charge from Electric Fund 15,000

Appr. Fund Balance-Capital Reserve Fund 225,000
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TOTAL GENERAL FUND

WATER/SEWER FUND

TOTAL WATER/SEWER

ELECTRIC FUND

Electric Receipts

TOTAL ELECTRIC

GRAND TOTAL - ALL FUNDS

EXPENDITURES

GENERAL FUND
Governing Board
Administration

Central Services

Police

Fire

Sanitation

Public Works

Economic Development
Community Development
Parks, Recreation & Lake
Beach & Marina

Golf

Capital Outlay

Debt Service

7,450,844

1,222,750

601,500

9,275,094

32,300
717,351

95,150
762,697
840,239
228,200
470,170
100,697
230,516
883,179

17,500
106,000

2,074,636
512,447
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Non-Governmental 136,000
Transfers to Capital Reserve Fund 243,762
TOTAL GENERAL $7,450,844

II. WATER/SEWER FUND

Water 183,812
Sewer 510,836
Capital Outlay 75,000
Debt Service 128,974
Transfer to Fund Balance (Equity) $324,128

TOTAL WATER/SEWER 1,222,750

III. ELECTRIC FUND

Operations 471,500
Capital Outlay 130,000
Transfer to Silt Fund 0
Transfer to General Fund 0
TOTAL ELECTRIC FUND 601,500
GRAND TOTAL ALL FUNDS 9,275,094

SECTION 3. To achieve this budget program, the Town Council of the Town of Lake Lure, in
accordance with G.S. 159-13 (c), the tax rate shall be 0.36 per $100.00 of property valuation (municipal
services at 0,239 per $100.00, capital .03 per $100.00 and fire district tax at 0.091 per $100.00 of property
valuation).

SECTION 4. Pursuant to the authority set forth in Article 20, Chapter 160A of the North Carolina
General Statutes, the Town of Lake Lure and Rutherford County have entered into a contractual agreement
to provide for centralized and systemized billing and collection of property taxes in Rutherford County.
Under this agreement the County will perform for itself and the Town all of the tax collection functions
prescribed in Subchapter 50 of Chapter 105 of the North Carolina General Statutes (often referred to as the
Machinery Act). This joint tax collection system shall commence with the tax levy for the fiscal year
beginning July 1, 2019. In accordance with section V. of this agreement, the Town of Lake Lure hereby
adopts the same tax discount schedule as the County for the Town's tax levy for the fiscal year commencing
July 1, 2019.
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ADJOURN THE MEETING

|
:
§
:
:
§

With no further business, Commissioner Bob Cameron made a motion to adjourn the meeting at
9:06 a.m. Mayor Pro Tem John Moore seconded and the motion carried 4-0.

ATTEST:

Laura Krejci, Mayor Pro Tem John W. Moore
Interim Town Clerk




LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: July 9, 2019

SUBJECT: Peddling Waiver Request from Amy Wald for the Lake Lure Art Show

AGENDA INFORMATION:

Agenda Location:  Consent

Item Number: B

Department: Administration

Contact: Shannon Baldwin, Town Manager
Presenter: Shannon Baldwin, Town Manager

BRIEF SUMMARY: Amy Wald is requesting a waiver of the Town’s Peddling Ordinance for
an Art Show in the Community Hall on November 19, 2019 from 9am-4pm. The proceeds from
the admissions fee for the artists and the raffle are donated to the Lake Lure Classical Academy.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To waive the Peddling
Ordinance for the Art Show held on November 19, 2019 from 9am-4pm.

FUNDING SOURCE: n/a

ATTACHMENTS: Permit for Use Application, Email from Amy Wald

STAFF’S COMMENTS AND RECOMMENDATIONS: Staff recommends approval.




Michelle Jolle!

From: Amy Wald <barkandtwig@bellsouth.net>

Sent: Tuesday, July 2, 2019 9:43 AM

To: Michelle Jolley

Subject: Waiver of Peddling Ordinance for Lake Lure Artist Show

The Lake Lure Artists will be having a show and sale in the Community Room of the Lake Lure
Municipal Center on November 9, 2019. The proceeds from our admissions fee for the artists and
our raffle are donated to the Lake Lure Classical Academy. We are requesting a waiver of the
Peddling Ordinance for this event. Please let me know if there is anything else you might need from
me. Thank you for your consideration of this matter.

Amy Wald, Lake Lure Artists



Revised 8/13/18 - P A

2948 MEMORIAL HWY. /P.O. BOX 255
LAKE LURE, NC 28746
828-625-9983

PERMIT FOR USE OF TOWN RENTAL FACILITIES

This Permit for Use application is entered into by and between the Town of Lake Lure ["Town"] and
["Responsible Party"].

e Wl

Name

b %M(ﬂ (\\ awsdodl NC 2%726

Mailing Address C\lty % State Zip

Contact Phone Number s)

In consideration of the Responsible Party's request to use the: (Check one)

[ ]Lake Lure Gazebo
‘Community Hall in Municipal Center
[ ] Meadows

It is agreed by the parties that:

REQUIREMENTS

1

The Responsible Party will be solely and wholly responsible for any and all damage sustained
to the premises indicated above during or as a result of the event set forth below.

The Responsible Party shall indemnify and hold harmless the Town from and against any
and all liability for personal injuries, property damage, or for loss of life or property resulting
from, or in any way connected with, the condition or use of the premises covered by this
permit, or any means of ingress to and egress from these premises.

It is understood that this Permit is issued only to the aforesaid Responsible Party and may
not be transferred or assigned, and shall not be inure to the benefit of any successor or
assignee of the Responsible Party.

The consumption of alcoholic beverages of all types is specifically prohibited. And the use of
tobacco products of any kind in any building is specifically prohibited.

The Responsible Party shall ensure that the premises are cleaned after the event and all
trash is collected and removed.

Type of Event: A" Y,\/\/ Sﬁh ()74

Date of Event: \ \ /@ ‘\ {&{ Actual time of ceremony or event @a/ﬂ/’f L{’i/) ,h/]




FEES FOR USE OF TOWN FACILITIES
(Circle all applicable fees)

Discounted Rate Teash
st Standard (for qualifying Security | .
Rental Facliities Rate charitable events | Deposit DlstosaI
ee
ITown Employees
Lake Lure Pavilion (Gazebo) - per event $500 $100 $250 $200
Community Hall - Half Day Rental (<4
Hours) $100 $50 $250
Community Hall - Full Day Rental (>4 / /
Hours) $200 $50 $250
N Security | Trash
FE ecurity ras
Morse Park Meadows Rental Rates Standard Rate Deposit | Disposal
Meadows - Full Day Rental $250 $250 $200
Meadows - Full Day Rental - Qualifying
Charitable Event $100 $250
Recycle Bins $10 per day
Electric Hook-up $10 per day
Water Hook-up $10 per day

To reserve a date, fees and security deposits for requested facilities must be tendered with the ‘Permit for
Use application’. After the event is held, and the facility is cleaned and vacated at the specified time, the
deposit will be returned by mail the following week.

Please note that refunds will not be given due to inclement weather.

If written notice of cancellation is given 90 days prior to the event date, the rental fee will be returned to
the responsible party. However, the deposit will be considered non-refundable. If cancellation is made
within 90 days of the event date, both the deposit and fee will be considered non-refundable.

Additional Permits Required
Will your event:
0 Include amplified music or P.A. systems? (Not required for Community Hall) [Town entertainment
event permit required]
0  Utilize a tent or canopy? [Town fabric structure permit required. Council approval required for all
ver 2,000 sq fi]
Have vendors or sales of food or other items (e.g., art)? [Town Council's approval required]
0 Include alcohol? (Not alfowed in Meadows or Gazebo area) [For Community Hall, Town Manager
and Police Chief approval required]

[ ] Entertainment Event Permit attached

[ ] Fabric Structure Permit attached

[/1Reauest Letter to Town Council attached

| acknowledge that | have read and understand the requirements of this Permit as set forth above and
agree as an agent of the Responsible Party to abide fully with these requirements, Failure to comply with
all requirements will result in a forfeiture of deposit. /

On bealf of the Responsible Party named above

Signed:

Permit Issued on this day , 20

APPROVED: , Town of Lake Lure, NC




GUIDELINES FOR RENTAL OF TOWN BUILDINGS

The Gazeho is available for rent by individuals, groups and organizations for meetings, reunions, etc,
Gazebo hours are 9 a.m. to 9 p.m. No open flames permitted. Charcoal grills are available for public use
at the picnic shelters located behind the Community Center. Please note: no charcoal or gas grilling is
permitted in any area other than near the picnic shelters. (The Gazebo is 35' in diameter, the arches are
9'6" high, and the middle of Gazebo is 18")

The Municipal Center’s Community Hall was designed and intended for use as a public place primarily by
groups or Town residents. Municipal Hall hours are § a.m. to 9 p.m. Regularly scheduled Town
governmental functions and meetings have priority when scheduling the use of the Community Hall.
The Community Hall is 1404 sq. ft, - 36 x 39' {with the wall up} and is equipped with 16 ~ 2 }'x6' -
folding tables (each capable of seating 6 persons), approx. 140 stackable chairs, and limited kitchen
facifities (again, this is for warming and serving food, not food preparation). With tables and chairs,
there is a limit of 93 people according to the fire code. 200 people are aflowed In the room if just the
chairs are used.

The consumption of alcoholic beverages of all types without specific approval from the Town Council
{Council will not grant approval for alcoholic heverages at the Gazebo), and the use of tobacco products
of any kind upon the premises is specifically prohibited.

_ The responsible party shall ensure that the premises are cleaned after the event and all trash Is coilected
and removed from the building and or Gazebo area. This will include all flowers, decorations, food, etc.
Do not leave behind any artificial flowers or petals; doing so will result in forfeiture of deposit. Trash
receptacles for building rental is provided and located on the west side of the building.

The tables and chairs with the building rental shall be put away In closets after the event as part of the
renter's respanslbilities. Chairs, tables, dollies or town equipment are not to be removed from the
building for any reason at any time.

There is to be no use of glue guns, nails, hooks or screws of any kind or size on any town owned walls or
structures. Please do not hang decorations from any light fixtures in or out of buildings, Hooks that may
be used for decorating are provided intermittently at the Gazebo,

Cooking of foods in the Municipal Hall kitchen or Gazebo area is prohibited. However, reheating and
warming of food Is allowed in the kitchen and catered foods are allowed at the Gazebo or Municipal

Hall. All related trash and waste must be removed from rental facilities.

Peddling {selling) is prohibited on any town property without a walver from Town Council prior to any
event. Town Councit meetings are held at 5:00 pm, the second Tuesday of each month at the Town Hall.

failure to adhere to the above mentioned guidelines will result in the forfeit of part or all of your
deposit.

i, the undersigned, have read and agree to abide by the guidelines described above,

Zé//y%/ ’,7//54}




LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: July 9, 2019

SUBJECT: Resolution No. 19-07-09, Reimburse Loan Purchase of Town Vehicles (5).

AGENDA INFORMATION:

Agenda Location:  Consent

Item Number: i

Department: Administration

Contact: Sam Karr, Finance Director
Presenter: Sam Karr, Finance Director

BRIEF SUMMARY: Approve loan reimbursement of vehicles that were budgeted this fiscal
year that are to be financed. Some of the vehicles have been ordered and would be much more
efficient to pay upfront and get reimbursed through the loan. If necessary, we can pay and get
reimbursement through the loan rather than waiting until all paperwork clears.

RECOMMENDED MOTION AND REQUESTED ACTIONS: Approve Resolution No. 19-
07-09 Intent to Reimburse.

FUNDING SOURCE: General Fund Loan Proceeds

ATTACHMENTS: Resolution No. 19-07-09

STAFF’S COMMENTS AND RECOMMENDATIONS:

Staff recommends approval of the proposed Resolution. As interest rates continue to rise, we will
need to get locked in to rates as soon as possible. It would be more cost-effective to get all paper
work done as soon as possible and we will not be in a situation where we need to wait to get proper
approval to close.




RESOLUTION NO. 19-07-09

RESOLUTION
TOWN OF LAKE LURE, NORTH CAROLINA
DECLARATION OF OFFICIAL INTENT TO REIMBURSE

This declaration (the “Declaration”) is made pursuant to the requirements of the
United States Treasury Regulations Section 1.150-2 and is intended to constitute a
Declaration of Official Intent to Reimburse under such Treasury Regulations Section.

The undersigned is authorized to declare the official intent of the Town of Lake
Lure, North Carolina (the “Issuer”) with respect to the matters contained herein.

I. Expenditures to be Incurred. The Issuer anticipates incurring
expenditures (the “Expenditures™) for the purchase of vehicles (the “Project”).

2. Plan of Finance. The Issuer intends to finance the costs of the Project
with the proceeds of debt to be issued by the Issuer (the “Borrowing”), the interest on
which is to be excluded from gross income for Federal income tax purposes.

3. Maximum Principal Amount of Debt to be Issued. The maximum
principal amount of the Borrowing to be incurred by the Issuer to finance the Project is
$242,000.00.

4. Declaration of Official Intent to Reimburse. The Issuer hereby declares
its official intent to reimburse itself with the proceeds of the Borrowing for any of the
Expenditures incurred by it prior to the issuance of the Borrowing,

Adopted this 9 day of July, 2019.

John Moore, Mayor Pro-Tem

ATTEST:

Michelle Jolley, Town Clerk






